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+ Zbigniew Brzezinski Interviewed

AMNOUNCER: From the Roosevelt Room in the White House
in Washington, where President Carter meets with his closest ad-
visers, lIssues & Answers brings you Zbigniew Brzezinski, Assis-
tant to the President for National Security and Foreign Policy
Affairs. Mr. Brzezinski will be interviewed by ABC News White
House correspondent Sam Donaldson and Issues & Answers chief
correspondent Bob Clark.

* % *

B0B CLARK: The situation of lran appears to have tTaken
a potentially dangerous new turn, viTh the removal of the hos-
tages from the embassy to other locations and the threats that
t+he Americans who died in the rescue mission, their bodies, will
‘not be returned without concessions from us. Can you tell us '
how seriously you view the situation at The moment and just how
much you know about i¥7? ' -

7BIGNIEW BRZEZINSKI: Let me say first of all that what
+he President ordered to be done was morally right and politically
justified. We needed to take This action to help to relieve the
situation. Our countrymen needed help. We had a moral obligation
+to do what we could to help them. And we will persist in This
effort. ’

Politically, the region is stagnating and Iran's poli-
+ical situation is deteriorating. It is important to bring this
issue to resolution. : ‘ :

What is now happening in Iran is unclear. Ve have no
confirmation that the hostages have been removed. ¥ is not
clear, if they're removed, in whose custody they would be re-
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tained. In any case, we continue to hold the Iranian governament
responsible for the safety and well-being of These people. ’

Ilnsofar as the bodies are concerned, President Bani-

Sadr said, and honorably, that they will be retained -- removed
and returned to us immediately. Ve hold him to his word, and
we'll soa whether the events, literally within the next hours

or days, justify our faith in his words.

CLARK: If the hostages have indeed been removed fto
other locations, how seriously would you view this? And is there
anything we can do about it? :

\ BRZEZINSKl: Obviously, there's nothing we can do about
it, because we do not have conifrol over the hostages. Much de-

pends on whose custody they will be retained in.
We will continue our efforts, all efforts, to obtain .
their reltease. And | believe that one of the very important les-

sons to be drawn from the events.of the last few days by everyone
concerned is that the United States and the President of the

United States is prepared to do all that is necessary to obtain
tTheir release, and will persist in these efforts -- | repeat,
will persist in these efforts.

SAM DOMALDSON: - Well, Dr. Brzezinski, he can do all
that is necessary, but what can he do? He's played a card. It
faited. You said it was an honorable card, and 1'm not arguing
with that. But it failed.

What next?

 BRZEZINSKI: First of all, there is the longer-term
track, which involves collective actions designed to bring home
to the lranians, and particularly to those lranians who are res-
ponsible for the fate of their countiry, that the continued poli-
tical paralysis and international isolation of Iran which the
hostage situation is engendering is bringing ruin fto lIran itself.
The country is gradually disintegrating. L ” ’

DONALDSON: Now, you have said that for a long time.
BRZEZINSKI: ...are falling apart.:

DONALDSON: Excuse me. You've said that for a long
time. ‘ :

BRZEZINSKI: |Its enemies are gathering force. Respon-
sible Iranians have to contemplate the consequences of this for
lran. And if a peacefu! resolution is to be found, they have to
play their rotle. : : : o : :
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[Confusion of voices]

DONALDSON: if | may just ask about that. You and the
President and other Administration officials have made that point
for a long time, but it seemsd to get us nowhere. Apparently,
you didn't believe enough in that point To let it play out. You
Took This action which failed. :

‘ BRZEZINSKI: We have made that point for a ltong time.
But we are playing the situation here that unfolds slowly. Ve
have adopted certain steps ourselves to bring home to lran that
iran's well-being is being adversely affected by what it had done.
More recently, these steps have been strengihened by allied soli-
darity. The fact that Iran is increasingly ostracized in the
world is a psychological, political, and economic situation which
no responsible lranian can ignore. D

Confusion of voices]]

BRZEZINSKI: If you could perhaps agree on which of you

is going to ask questions, it would make it easier for me fto an-
swer.
DOMALDSON: We have the same question. Are you now

conceding that it is a long-term proposition, that those hostages
will be there a long Time?

BRZEZINSKI: We're not conceding anything of the sort.
what 1'm saying is thatT one has to have a long-term strategy for.
dealing with a problem which may last a long time or which might
be resolved more rapidly. In addition to that, one has the obli-
gation to consider alternative courses of action which might re-
solve this problem more promptly.

The rescue operation which the President ordered under-
taken was planned, literally, from the first week of the hostage
seizure. Ve undertook it at a tTime when we Thought it was oppor-
tune. We certainly intend To wark peacefully, 1f possible, to
resolve this problen. :

CLARK: But hasn't the failure of that rescue mission
~effectively ended any prospect for early release of the hostages?

BRZEZINSKI: | would not draw that conclusion. | hope
that it brings home to Teheran a very important message, which
until a week ago the lranians were inclined to discount. And
the message is this: Do not scoff at American power. Do not
scoff at American reach. It Is in Iran's interest to resoive

~+his problem peacefully. It is our preference fo resolve it

.peacefully.

CLARK: Do you think the failure of the rescue mission
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and The angry reaction of the lIranians to that mission increases
or decreases the prospects for use of military power on our part?

BRZEZINSKI : | cannot answer that question because |
do not know exactly how the balance of rationality versus irra-
tionality plays out in Teheran. My hope is that there are enough
lranian leaders within the revolurion, wvhich we recognize now is

a fact, who are concerned about lran's well~-being and realize that
the perpetuation of this situation is likely to produce conditions
for lran which might be disastrous for its national well-being.

CLARK: Well, you speak of the support we're not recei-
ving from our allies. But hardly anyone believes that economic
sanctions are going to effect early release of tThe hosrages.
Wouldn't you agree with that?

BRZEZINSKI: |I'm not sure wherher everybody feels fhaf
way. Our allies have concluded that a somewhat different sequence
of steps than we would have preferred is now to be applied, namely,
political sanctions first, followed by economic sanctions.

Our collective judgment is that this is the best way to
bring home to the Iranians the reality that they live in a very
vulnerable part of the world, to remind them that in the past
they have been subject fto foreign domination, particularly Rus-
sian Soviet, and that they are therefore creating conditions which
may end up being very painful to themselves. '

DONALDSON: Well, Dr. Brzezinski, are you saying, in all
of what you have said sc far, that we are going to attempt another
type of military operation against lran or -- in an attempt to freas
the hostages? And if so, how can we do that?

BRZEZINSKt:" | am weighing my words very carefully. 1I'm
saying that we are pursuing a collective policy designed to bring
homes to the lranian leaders, those who are responsible, the advan-
tages of a peaceful solution, a peaceful resolution to an illegal,
abhorrent act which the entire international community rejects.

We reserve the ourselves the right to pursue every course
of action open to us to redress a situation in which we are the
victims of an illegal, indeed of a belligerent act.

DONALDSON: "But to do what? Let me say to you that
Secretary Brown, Defense Secretary Brown, yesterday, in discus-
sing this problem, said one of the reasons why you didn't mine
the harbors or attempt the blockade was because that would inter-
nationalize the problem, perhaps widen it, and perhaps not have
the desired effecf. ’ '

Has that changed Today7 Could you go back now To a
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"BRZEZINSK ! | will not discuss specific options, be-
cause specific options depend, in their utility or disutility,
on tThe particular circumstances in which they are applied. All
| can say is that the United States has a political and a moral
obligation to do what it can to redress this issue. |

We undertook The rescus operation knowing full well
that it was risky. We calculated very precisely ifs chances of
success. We felt they were sufficiently high fo warrant This
~activity, because we have a moral obligation To help our people.
We also have a political obligation to fry fto bring this problem
to an end if the lranians themselves are not capable of reaching
the requlisiste decisions. :

DONALDSON: ...Secretary Vance had very grave doubts
about this operation, and Secretary Brown had some also. Vhat-
were they? -

‘ FZINSKl: Everyone recognized that the operation
was risky. We also know from history that there are moments in
which a cartain amount of risk has to be taken. We calculated

very closely what the risks were. We Knew That we were under-
taking somathing which involved risk. We also knew that The
stakes involved were very high.

After a full weighing of this, affer many exercises,
after many tests, affer weeks of meticulous planning, after ex-
tensive discussions in the National Security Council, in which
all of the President's advisers took part, the President tfook
the right decision, took the courageous decision.

DONALDSON: Was it Jjust bad luck...

: BRZEZINSKI:- And 1 believe that this is a decision
which the American people support. ' ’

1 will say, for myself, that | am proud to have been
associated with 7. I'm proud of what we tried to do. I'nm
particularly proud of the American méen who votunfeered to go
and to do what was necessary to be done.

DONALDSON: Was it just bad luck, then, that it failed?
I+ was not a question of a bad plan?

BRZEZINSKI: | believe the plan was good. The plan
was extremely complex, because of the difficulties involved, the
enormous distances involved. Somsz of the precautions taken by
the other side had to be taken into account.

In an operation of this sort, you always have to have
luck on your side, to some extent, To succeed. And bad luck can
abort a situation. This situation was aborted initially without
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any loss of life. The loss of life, unfortunately, took place
during the evacuation process, dues to an air collision. These
things happen sometimes. Yesterday's headline...

CLARK: Dr. Brzezinski...
BRZEZINSKI: ...spoke not only of eight American dead,

but of some 140 Englishmen dead who died in an airplane crash
in the Canary Islands. These things do happen.

CLARK: Dr. Brzezinski, our allies, as you weall know,
have been concerned from the start that we would take somz sort
of military action that would inflame the situation and escalate

the risk of confrontation, even war, with lran or the Soviet
Union. They now seem more concerned than ever affer this rescue
mission and its failure.

I+ we do get To the point where we have to take -- i
feel we have to take military action, would you intorm The allies
so there would not be this bad feeling again?

, BRZEZINSKI: ‘Let me differentiate, first of all, be-
fween a sustained military operation and a rescue operation,
which is necessary...

CLARK: I'm thinking of something like the seeding of
mines in lranian harbors...

BRZEZINSKI: ...an gction of a more sustained kind
would be an action which would lend itself to advance consul-
fation. : .

~

. Insofar as allied reactions are concerned, let me say
this: Our initial judgments are that public opinion abroad un-
derstands the necessity for a rescue operation. And indeed, some
of our allies themselves have undertaken such rescue operations.

The Germans did, the French did.

Secondly, the President has already received a number
of extremely warm personal! messages from his associates, the
leaders of our principal allies, indicating their close support
and understanding for the action we took. '

. CLARK: We want to talk more in a minute or two about
the exfreme concern of some of our allles about military esca-
lation in fhe Persian Gu!lf area. '

% * ' %
SAM DONALDSON: Dr. Brzezinski, you said that you would

consult our allies in a sustained military operation if that is
something that the President contemplates. | assume you also
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would consult Congress.
BRZEZINSKI: 0Of course.
DONALDSON: in advance.
BRZEZINSKI: Of course.
. DOMALDSON: Let me ask you a question about the bodies
that we asked earlier on. It is said now by the Ayatoltlah Be-

hesh¥i that we have to pay a price, some sort of price to get the
bodies back of our dead. |Is that acceptable?

BRZEZINSKY : If that is true, it's another step down
in the moral degradation of a couniry which has had, actually,
a8 very impressive, occasionally glorious, tradition. In addi--
tion to trading in hostages, if the lranian authorities now ’
begin to trade in bodies, | think it is an indication of the
depth fo which they have sunk. And this will further contribute
to their international condemnation and isolation.

DONALDSON : But, in fact, | take it there's nothing we
could do about it. Or would we be willing to do something if
they asked for a price? '

BRZEZINSKI: Your questions keep pointing to the fun-
damental dilemma we face -- nanely, that a group of terrorists,
apparently with some complicity of the government, are holding
our fellow countrymen. Our efforts over the past few months
have been designed to obtain their release. These efforts will
persist. We'll use whatever is necessary to obtain their re-
lease. | believe we have demonstrated in the last week how de- -
termined we are and how far we can reach. '

DONALDSON: Well, is the answer to my question no?

BRZEZINSKI: This applies to the bodies. Obviously,
we cannot gel the bodies out, any more easily than the hostages.

DONALDSON: Would we pay a price for them?

BRZEZINSKI: We are not in the body-buying business.
We are willing To do what is necessary, through intermediaries
or directly, To obtain a dignified and human resolution of the
body issue, if that is a new issue the lranians wish to create.
I find it, simply as a human being, from a moral point of view,
degrading to think that anyone would do that. Traditionally,
even enemies return the bodies of warriors.

| hope we don't embark on excessive speculation on
this subject until we know for a fact that this degrading reality
confronts us.
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CLARK: if we c¢an return to the question of our allies!
concern that the situation in the whole Persian Gulf area is get-
ting out of hand and that we may, indeed, be heading tToward a
very serious confrontation with the Soviet Union. s ——= witl
our decision on whether or not to take any military action, will
it be based on a very careful appraisal of how The Soviets might
react to this? '

BRZEZINSK1: I think it's important to look at the
situation in the region in a wider perspective. We're dealing
not only with the hostage issue in lran, we're dealing with the
progressive disintegration of lran as a political entity. The
country's polarized and, to some extent, increasingly radicalized.. B
At the same time, the Soviets are in the process of occupying
Afghanistan. » '

_ . Yle are dealing, therefore, with a significant expansion
of Sovief power southward. This does pose, potentially, a signi-
ficant danger to the Persian Gulf, a region of vital interest to
Western Europe and to Japanm and to us. This is why there is a
wider dimension, a strategic dimension to this problen.

CLARK: Well, there are many who think it also poses a
very significant danger fto us. And even Barry Goldwaver this
past week, who has been one of the leading hawks in Congress over
the week -- over the years, has said that he fears we are being
pulled toward a confrontation with Russia and a war for which
we are not prepeared.

: BRZEZINSKI : 1 think*it's important to remember that
since World War 11, there first emerged the central strategic
zone of Western Europe. The second central strategic zone for
us was the Far East. . In both cases, we have permanently stationed
American forces. The third central strategic zone is Southwest
Aisa, the Persian Gulf. There are no forces there. |Iran, Turkey,
to some extent Pakistan, Afghanistan is a buffer with a protective
shield. That shield has now been pierced.

As a consequence, our friends in the region and our
vital interests in this third central strategic zone are begin-
ning to be threatened. This is why this is becoming a strategic
probiem.

CLARK: You say there are no forces today in the Persian
Gulf area. Isn't that the whole nub of the problem, that we may
be moving toward a war for which we simply are not prepared?

BRZEZINSKI: Well, first of all, it's not true fto say
that there are no American forces in the area. We have taken,
under the President's leadership, in the course of the last sev-
eral months, deliberate steps to argument our military presence.
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We now have two aircraft carrier task forces in the area, with
considerable air punch. We are developing a search capability

so that we can inject our forces rapidly. VWe are intensifying
our political/military consultations with some of The couniries
concerned. Ve're working closely with those who are not directly
involved in our military efforts, but would benefit from them.

For example, Saudi Arabia, who is a staunch friend and
in whose leadership we have high confldeﬂce,...

CLARK: But Saudi Arabia is also very concerned about
our taking any military action that might upset...

BRZEZINSKI: You didn't let me complete my thought.

Saudi Arabia, which is a staunch friend and which has
a leadership in whom-we have high confidence, has been extremely
helpful to us on international economic issues. We recognize
the need to create an environment which is secure, while res-
pecting the Arab desire to protect their sovereignty, through
the absence of foreign bases on their soil.

DONALDSON: Dr.'BrzezEnski, some of The American allies
and some of tThe American public have been saying that President
Carter is really not competent, and that this is another indica-

tion that nhe's not up to the job. I assume that you do not ac-
cept that. But does that not complicate the problem now of wor-
king with our allies and also of ftrying to formulate a new policy?

BRZEZINSK!: You know, that's such an absurd statement
that | don't think one should spend fToo much time refuting it,
but 'l take a minute or two just to remind you that tThis is
the President who obtained the Panama Canal treaties, against

"enormous odds. This dis the President who obtained the first
peace treaty ever between lIsrael and an Arab country. This is
the President which moved us in a position to implement genuine
reconciliation in Southern Africa on the basis of majority rule.
This is the President who bit the bullet on normalization of
relations with China, thereby very greatly improving our geo-
strategic position in the world. This is the President who pro-
vided the leadership to strengthen NATO, through a long-term
development program. This is the President who has taken diffi-
cult decisions to increase the defense budget in peacetime.

It's a pretty good record in three years, much better
than some of our predecessors. '

DONALDSON: i1 did not want to interrupt you because
| thought it was only fair for you to be able to make that case.
But the polls seem to suggest that people are not confident in
this President's ability tfo handle this parTncular crisis. That
curve has been going down.
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Let me ask you the auxiliary question. Wasn't one
of the reasons Mr. Carter took the action that you took this
past week because of the political factor, that he saw he had
to do something?

BRZEZINSKI: Absolutely not. We Took it because with
the refinement of tThe rescue plan, at some point we concluded
that the rescue plan was a viable option. Once the negotiating
+rack had run out of steam, tTowards the end of March, and once
we had indications from the other side that they were determined
to continue holding the hostages indefinitely, we knew we had a
narrow vindow left for the rescue option before The nights became
+oo short and also the temperature tToo hot for an operation which
included air-breathing machines over long territory. :

DONALDSON: Mell, you do seem to agree, in whaf.you
have said just then and previously, that the rescue option is ;7

no longer there. o g
BRZEZINSK!: No, | do not agree that the rescue option
is not thare, t'1i not speculaTe on rescue options.

One particular aspect of that rescue option has obvi-
ously been compromised. But | will not speculate on what can be
done. | will only repeat what | have said many times before.

Let everyone draw an important lesson from this. This President
and this country will do what is necessary, and we have the means
for doing it. And one setback doesn't shape the future.

Al

DONALDSON: We wouldn't go to war with lran, would we?

BRZEZINSK!l: We will ftake actions which are appropriate.
We prefer to resolve this problem peacefully Through collective
pressure. \We hope, d@s | have said many times on this program,
+he lranians will reach the right conclusion. But we are not
going to sit indefinitely and have belligerent acts imposed upon
us. - o

: CLARK: The 15 diplomats who have been held hostage for
the past two months in Bogota, Colombia apparently have been re-
moved from the embassy there this morning and are en route some-
where by plane. Can you tell us what you know about that?

BRZEZINSKl: Yes.. We are very hopeful that within
hours there will be a resolution, a positive resotution of this
issue. And we expect to have good news, including our owuwn prin-
cipal representative, very, very shortly. :

CLARK: Is this some sort of a compromise that has been

struck with the militants or terrorists who have held them so that
some of their .leader -- their imprisoned leaders would be released

from jail?
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BRZEZINSKI: The Colombian government was responsible

for handling these negotiations, and | do not wish to pre-empt
the specific information that will be released at the time when
the good news -- and | trust it will be good news for all of us --

is made public.

CLARK: Do you know whether it is true that some of
the diplomats are being flown to Cuba?

HRZEZINSK! : I+ may be the case. But I don't want to
go beyond confirming the fact that | think good news will shortly
be released. <

DONALDSON: By the way, back fto lIran. Iran is claiming
that the government of Iraq has been overthrown and its president
been killed. Do you know anything about that? -

BRZEZINSKI: | haven't heard any Information to confirm
that. 1| don't believe that Radio Teheran has an established stan-
dard of accuracy and veracity.

DONALDSON: Another question on the hostages. The
militant terrorisis are once again threatening to try them. What

would be our response?

BRZEZINSKI: Our position on this subject has been known

previously. | bealieve publicly on November 20th of ltas+ year. We
stand by that. And the action we undertook last week probably
reinforces the credibility of our position.

CLARK: Thank you very much, Dr. Brzezinski for being
with us on Issues and Answers.
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clesely associated with the attempt to
rescue the American hostages in lran ac-
knowledged today that the opemt:on was
one of the most difficult ever attempted
by the United States military. But they
asserted tnat the missisq had been

worked out with pam.stamngrare inciud-|.
ing the use of paramiltary Jorces infil-|:

trated into Teheran in recent months.

The forces, which were saidtohaveen-} ...
tered Iran using forged foreign pass-}

ports, were 1o assist the Y0-member com-
" mando team in its effort to storm the
. American Embassy in Teheran and free
th:.»hmtagath—*re thevificials said.

-Military experts in and out of Govern-

ment have begun to raise questions about
key aspaects of fthe mission:

qW"\y did the Admxmstmtxon rely on
such a small force for such a dxfncut
military op2ration?

4%Why was the mission. aborfed when
th2 American forces still possessed five
working helicopters for use in the rescue
cparation?

GEven if the force had bren able to ’et

. to Teheran, how did the f\dxmmstratmn

expect io be able to free the hcstages and
get them out of Iran wi lhout ma;or Ioss of
Lxe?

i Congr?ssnonal Hear).ugs Expected

Although Senator Henry M. Jackson,
Dzmocrat of Washington, has lready
-called the mission "nothm° shortof adis-|:
-aster,” the Administration so far nas es-
.caped wide public criticism. But White
. Hovse and Pentagon aides expact to come
under heavy nre during the next few
“weeks, if, as expected the Senate and
Heouse armed services \,omrmtte% hold
: hearings.

Anticipating this, omcnls eraphasized

. that the Adn’umstntlon S Tescue mission
hadi been approved by the Joint Chiefs of

Staff and every other senior military offi-§
-} cer involved in the operation. According |

to the ofiicials, the overall commander
was an Army majer general, James B.
Vaught. - An Air Force general Philip}
Gast, the former chief of the American
military advisory mission in.Teheran,
was also involved in commanding the
mission, they added.. The. ground com-
nander was Col Charhe A Beckthh of|:
theArmy: . - ; :
_Although some hlah-ranmng mi itary
cificers expressed doubts over whether a |
S)-roember force could succeed in freeing
the hostages, officials ¢lose to the mission
said that the Administration had earlier
considered tsing an evenssmaller mili-
Ttary team for storming the embassy
-grounds in Teheran. The officials said
that the inost important planning goal in
the mission was to ‘avoeid detectxon and
that this required a minimum number of
-troops as well as hehcopters and trans-
‘portaxrcraft s I

D}f’ czaz’s Describe Painstakin
OF Military and Agents Sent io

o
)

Plan

J'm il

" Special Procedures Required |

The priority placed on avoiding detec-
tion, officials said, also forced the mili-
tary team to work out _extraovdinary
procedures; such as flying helicoptecs at

communications . and . refueling without
lights. Ore official said that when plan-

November “ior- two months no‘mdy
thouohtltwaspossxble o

Tion'was an important factor in deciding
10 Yaunci the hehcopters irom the air-
t:rafhcamer Nimitz in the Arabian Sea
rathm than using a bas2 on land,-which
-mighthave led to detection of the rehco‘»

powers.;.

. jor Adm;mstmtlon aide said that in retro-
spect a larger force of helicopters would
_bave enablad the miss sion to proceed after
the American team lost three of the air-
. craftin the initial lez of the mission from
the Mimitz to the amsfrm 20D miles south

night:-over long distances without radio -2
ning for the mission got under way lasti

.+ Another said the desire to avoxd Jerec-.

| tersb tn 0 or}'er neara
oy e Soviet Um i and Ji said, and individual commandos had the:

Ina bnefmo €or reporters today, asen-’

serious new logistical problama

of Teheran. But the official said that even '
adding two additional helicopters to the
orxgmal force of eight would have created :

-Apart from the helicopter issue, there |

team wWas actualiy going t0 roove into the

etibassy compound and then leave with
ihe hostages. Officials said the actual | a5

of “American agents proviced Dy the Cen-
tal intelligence A°°ncy and _some spe-
" cial_forces ‘providec _the. Amer

ruhtary wno wers
mto thecity early this year..

; Landing Area for Copters ioca:ed '

Th%e agents; working with Iranians
OpDCeed to the existing Government in-

‘ ' Teheran, are said to have laid plans for-
* the assault on the embaosy by-locating a
secure landing area for the hel,copters
cutside Teheran. The American agents-
purchased trucks and other vehicles with |
‘which to txanspmt the commando team
to the €mbassy irom the }‘ehcopter land-
ing area, they said.

“The rescue plan, accordmg to the offx-
‘cials, called for the helicopters to arrive
at a landing area near Damavand, a
taountainous. region east of Teheran
_early yesterday moming. During the
"day, the hehcopters and the commando
team were to remam budden at the land-
& mgam TRARAP

Al il =

were questicns atoul how the Xm‘-nca':)

sault on the compound requ:rod the help

By RICHARDBURT
Speciaito TheNew York Times

Yesterday, officials said, tha com-
mando Ieam was L0 L2 mo7od InW Tehe-
ran ahcar":l the trucks provided by and
driven oy the C.I.A. and Pentasoa ofii-
cers, Thz first stop t_h_e:-v_gg_c{_‘ r—wals to b=
2 WATSLousSe on | the outskirts of - “Teheran
where fastminule briefings for Lae com.-
mandco team were sciaeculed.

"~ Following the briefings, the comciando
team was to raove to the embassy in -.ne
trucks. -

Officials sa.ld that a detailed at»ac\:
man for attacking the embassy had been
Tevared, - based mainly on American
blueprmts of the puildings on the com-.
pound and extensive, last-ininute recon-
naissanca. The placement of electric and
telephone lines had been pinpointed, thay

responstbility for cutting theselines. . ¢

Ope oificial said that once the militants
zearding the embassy had been *neutral-
ized” and the nostages collected the heli-
cooters would have been called in from
the mountain base outside the city. The
helicopters, @ach able to carry about 40
passengers, were supoosed to evacuate
all the commandoes, the hostages, the
American paramilitary units and the Ira-
nian agects, less than 200 p2opleinall. -+,

The officials said that if it proved im-
oossible to land the helicopters at theem-
bassy; the Americans were to -have
moved to the Armjadieh scccer stadium}
locaisd a few hundred yards from “the
cerapound, where they _1 wou]d tnen be axr—
lifted cut.

From Teheran, the hehcoprezs were to,
ily to Desert Two officials said, an aban~
cened airstrip in a remote area west of
. Teheran to rendezvous with the 5ix C-139
air carzo planes ilown into the country on
- Thursciay. At this point, they said, all the.
helicopters were to be abacdened and
eyeryocne was to have ﬂown uuf 0. t‘]e
country aboard the C-130’s; -
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SAUDE B
| Amsm‘r'

'pathﬂnc ofthé-Ainencan caust
fandto: besunde

: feams: to’ bszm-mﬁ.t atmg,lran
dn.Janpaty sin “nrepdrdti ynfor
. tbwre;cu eagfemg;. The
r-told to. inakeZa thorough

econ-
whaissance . .of the American
m

i-where '50--hostage&-were>béing
. held and sto-establish. a; secire

‘trn"\mu‘v*ho'-nere—m

 helicapters.- But™”

‘which__plagued he: 'troop

“the desert 200 ‘miles.south of
. “Teher#n icd tathe whole opéra-

-tion—betng—abandoned-and--the

100 intol

s. of 'spe '.al agems wiio ! ,xaaf
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ITE oy

1y ’-f' e

Rii in .\W dshm

fr
Sfronz Tescuerforcs’ to’ ]lﬂn up
hwith-the agegts and comman-
doi-at Damavand and -to rest
there- untit .Friday” The »eents
and..commandos- were.- then- to
3 the. .rco,)ylsto Te‘lenan

notiie i ¢h

\Ware hou:P' Gn
he- city - whe
would . take - plac Thert ~the
TGOPS. .commando; gd ageuts.
iere ‘to " move’ into-.‘the» tentre:
of ‘the ‘city-for.’the“attack: on
the co*npound g -

er nutsmrts ‘of:
nal-briefing

EFrG rom- “bluedrints. o

‘| “bassy  every room and. corridor
1 .wastknown.. Even the: routes: of
‘telephone.

lines- :had -~ been
mappead and selectgd comman-
dos-told off* to-cut them during.
‘the-inittal- assault.: Officials. dis-
covated reports*that-the® res-
cuers were -to° use”a’ non-lethal
_chemical: to' disable . the. mili-
tdms uo”.nd the hostades*/

.,0!\ce t‘w caotora were over-
powered.. the rescuers. were to
call.in the helicopters .by radin:-
IE the ‘helicopters had trouble.
landing .in .the compound, the
rescuers-and -the-hostages-were
to drive to.the Ampadieh foot-
ball ~'stadivm - a “few hundred
yards- auay to board: the hell-

’I‘ne hohcopter‘s were" to ﬂv
to—a " rendezvous- :with-~C-130
itransport s -aircraft’-at’ anaban-
doned axratr'p west-of Teheran
:where -the ‘helicopters: weges to_
be‘ aoanaoned

“tweena herzcopter and:- one' of

‘some-of.the_main. questions will
-centre:: on”
the hehco:z ers

-ferrorist: unit which is based at

“ Charlia's. . Angels "% because
of.. CoI _Charles -Beckwith,. who

AForces) commander'm
_Vnazn Wace

—Dama vand,:

: thes rm»lorr \»a>

* Cothision b2 =-.

the' C:130 "Aane:‘vnth t'ne ]os:.
of emnt 1

’ ~:~~A_ff;;1:‘st';. > :
Congress. are expected--to- hold
ianun\.x into.- the - failed "-mis--
sion.in *he "coming’ weaeks and-

‘the:breakdown 2of

The -réscus tmops*\\eu

o art
of the’

=P
-called Blue Light anti-

‘Fort.Bragg: in -North Carolina.
‘Thé troeps are: also ‘known as

tth ‘are -under -the command

was..a »Green “Beret - (Special
the- Vx=t—
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Delense

Wammgtcn——xhe failure of the resecue”
raission in Iran inevitably has focused ai-
sution on the combat—reatiiness of Amer-
ican mi".itarymen and mach‘mes, and on
kow much it may o2 sufieriag becausa of -
low pay and insufficteat money Zor train--

ing, maintenance and operations.

. Defessae Department officials, conced-i=
.mg worrisome lcsses of iralned manpow- =
er, contanded yesterday, however, that to
link this and related equipment mffxcul-':-

ties with the rescus eifort was to coniusas
two different problems. . 7Y 1
.- The rescue force was an elite, compcs-~_-.
ite unit. forged irom men and eqmoment’

. .of the Army, Navy;. Marires and Air -

- Force, they said. They ‘coatendedit lac.(ed=:

X Thursday in.-the Iranian salt desert, in-"’

rothing in trainisg and machma, ‘what-
ever proolems beset th» semces i gener
ak.
The mission - L‘aat had to be aborte

formed sources disclosed, was under the .
overall command. of Army Maj. Gen.,
James. B. Yaught, a paratrooper, rangst
and forrmer 24th Infantry Division com-.
mander, Wno most recently nas served on
the Army operations staff in the Penta- ;
gon. He was stationed at a secre! lomtwn
outside the borders of Iran. .

The commander on the growd in Iran

‘was Col. Charles A. Beackwith, the Green

Beret Vietnam veteran who heads.the

joint-services Blue Light commando unit .
at .Fort Bragg,.N.C., “which was the mz-
cleus of therescue force, - - -

Defense Secretary . Harold Brown,

_speaking yesterday on CBS-TV's “Face

: [bemce) mmntenanc fmm the aborted-j‘j details bave been revealed only to that
; point in. the roission where it was neces-
E “'sary to order thhdrawal of tha fom_
J’or the mission, boweyer. Skilled people,
are leaving the service, increasing num

the Nation,” underlined that it was ran-
dom failures that brought down three of -
eight helicopters in the strénuous iranian -

operation, and said: “I don’t draw apy con- -

-clusions about the. general quality of our-.

‘

-mxssxon EEFI NN
- Conclusions alr%dy were bemg drawn

bers of.ships are reported in lowest condi—:

" tions of readiness, and the number of com--
: bat-ready aircraft has fallen below ser-:..

_vice goals. e il

A congre~sxonal uquxry seemed aut'
matic, therefore; to see whether a king-

ingeneral. .. .: o
. This would appear to be the more im-

"portant in light of the possibility that the

Appriibd £ot

United States may:call on, its forees to -
mine Iranian ports and come up beyond~’
that-—~to xmpose a paval blockade against:..

Jepariment says (
r%»rme:rs lacked ¢ aihmg

By CHARLES W. OORDDRY : |
Washington Burespof The Sun -~ - .t

“mer defensa secretary, in a study for tha™

- aircraft aboard aireralft carriers:

“said of such a plane handler, “he handles -
= F=1% aircraft, which cost 325 million each, -
.and helps op=rate a §2 billion ship. Yet 2.

¢Donald‘s, lives below the t;ovei'*y Jevel, is..

-ested in demnonstrating that it had a goed

dom was lost for want of a nail, and to ex—di
plore the readmnss of the military forces - cuing the hostages, and wans to | give 1ts

- Both Mr. Brown and z,bz:,fmew Brzezin- |
ski, President’s Carter’s national saeurity
.assistant, empnasized yesterday that the
governmeat 13 keeping open all its oplions,
DIr. Brzezinski said that the message of
the rescue attempt was, “Do not scoif at
.American pow*: Do rxot sco:f at Am&v-
icanreach.”- ... :
Inits mest dramahc form, perha;ﬁ, th=
readiness problem as it relates to pay and
the retentlon -of skilled servicemen nas
: been expressed by Melvin R.-Laird, for-

American -Enterprise Imntu..e a think
tankhere* AR :

+ Calling mxhtary pay_“a nahonal dis-
grace " 2dr: Laird cited men who handle

--“In the course Of his duties,” Mr. .Lau*d'

ma%es less per hour than a cashier at Me-

eligible for food stamps and has: not seen
hm wife and child for six montha,” "+ -~

.“‘Plane tandlers and all other crewmen
aboard the alrerait carrier Nimiiz had
_been at sea 112 days when the eigat hel-
cooters were launched Thursday for the
Iranian op=ration.

. Aroong the- infuiries to be expected
now will b2 an assessmeat of the effects of
such long terms at sea—in crowded, hot,
_ hoisy, boring conditions—on men. main-
" taining ships and aircrait.’ . -

Adminstration Sources - 3aid, mean-
-while, that they expected to be able to res!
veal soon in “elaborate detal” the plan}
for the rescua of the hostazes. Thus far;]
apparantly to allow parsons cooperating’
-in the mission time to get out of Tehran,

from the salt desert.--.

- Sources' indicated that the r°mamd°r
‘of the plan, involving ground vehicle and-
_belicopter. movement on the American
embassy compound, will b> revealed for
two chief reasons: =77 :
e The administration i is mtensely mter-

plan, with a chance of succeading in res-’

version . before a - “distorted” version..
% comes from the Iranians, who say they’
* bave found maps and papers in abandoned !
helxcopters e

‘o It wants to boost the morale of the
people- who planned and partxcxpated in «
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AT AT
ATk .'u.f:.:x.';-n

Bv Gnorﬂe C beon

* . "Wasninzton Post Staff Writes

cret coogar :tion from inside. han
Was 2 majorreason Amecican militaty -
ners”felt t'my could snatch U.S..

....ers v.ow.ld an:w from t:lla data- wbeu
aud where to enter the compound,

wneLe ihe militants” zuards would he
. at that morment and the best way t

’ 1 3 out of tae embassy come Subaue thewm without a firefight, rely—
pound in, Tenhran with little or..no;-.ing ‘mainly oo surprise rather than on
loaidshed,  governmeani Uttxuals S?ld the chemical adcnt; they carried. -

Yesf_erc‘a' ’ S st
" Tha “friendlies, a5 sourees called'
th:~m to protect identiries, worked at:
two places in Iran to hielpthe Ameri- '~',
- caa rescue team from the due Blue»
I—lg‘l\. 'Llﬂl\.. .-v-

.
. The-first sgob was a- n\ountnn hldr

‘awaxr about 100 miles outside Tehraun..

:If it had not been for too many heli- .

copt¢rs~ bxea\mn" down-< during «the’

. firsi stage of the-rescun-oparation: Iasts

:“Thursday:-the 50 troopers: avould have,

flown, t 2 m _Six helt-'f)n*vro..ThE‘_y*

woulcf r-:we sta»ed -hidden:in: thet

“mountain® Jair” durmv’ Lthe i

hou soflastk Friday.

S While the: Amiercan Tesvue party was
pr»:)arm“ to-go-to the muountaia hide-2'" proyntain- base in the belicf that
away, the "mendhes" wote rounding S
up inn wocent” looking: triteks and bu~m

- to put near the base-for the troopers
- use-:ﬂbis_preaumabl,( took-soine don'}—

( and - involved high: risk, . alhougi

o'*-ce> c’uc. not go mto the m»c.nc:.._

“others at the Iranian FO!‘el"n Minis-
‘rty, ‘souxrcest. sa.ld;- -tha
based at the'fmounfdih hideaway were

e o

vound, load up the rescuers and res-
cued and take them=to ancther seécret

. port- planes- standing -by there’ ‘then
-were to fiy-everyonea out of Iran, leav
inz. the-rescue: hchomer\ behind
A higa militaty;, “official indicated a
‘a Pentagon briefing on b'v.urday that
five: hehconiers »womc’ have been
_enough for this eﬂal rescue, Hesdndl
cated -this*byZsaying that . the-plan:
"called -for. flying:six helicopters o’ the

.....<...¢

ing the.day.iHere, leaving five chop-

pers Iunctlomn oL

2ople comfonab‘;
oint Cmets of Staff oaviously: were:

buws'fram the mounhm

e mdf,away
mto Tehran cu—‘ng ‘the

any wounded on stretchers out of the
3 condvnight

compound.-The 90-mazn rescue -team,
a3 ho:taﬂ% — and” pe*‘hﬂps ﬁome of

SNy ‘ter '<_>> >>mg ,mo..t»xme t- af.u‘.
sources sat d planners councluded that -
the civil} an'vehxcles would blend into

it- th‘nom - .a;ousmd usnic'om. ' The, -
troopers: in“ithe, vehicles would hav'
been con eafed in’some way.

.. Tha secon& assist in Trast came from - ]
a ‘smaller gZoup, officials saul which. |
worked 33nsice - Tehram * Although?.
sources. woutld not,c‘onfirm-this,‘ it'is
probable that, the group included =z
couple ofir en——perhaps Americans—=+
who could operate radio gean for com

“municatiizAwith the /rescue” party’s

- s:ud the»piam:ers of the . rescue- mis: 4
Jsion recew»d‘ what they considered re=¥ |
" liable infortnation’on: what they would-x
“find>when’ ~they reached ther embassy =
: cornpound*ma'rehran:where 50 hos-

’ﬂtbouab source; would nor. 2o mt

s WETH

- Once the reocue téam had rounded
“up tne 30 embassy hostazes and three

hel’wpter> ’

" lated publicly that.some-part of {a2
to swoop down into-the spacions com-. "

base wall outside:the city. C130° trans-:

: by th2 U.S. gov emmenm. b

of them might not start after sp nd-:,

With five. REI53 Sikorsky “Sea: Stal" -
hon" helicoptars being abl; toz seat 35-
-173 .in- all,_t‘lv R

" tails of any-parts of the'mission,-be- -

"Ci‘ie.s o1
ot.leaving a lot of -room for. carrying
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th“ "'r’endhe“' as yeb. ur\men'.hled =
would have taken up most of 'tnr"
roor on five hPlxcomerb.

Vith the cancellation ‘of-the r“ cue
mission, the groups that werkad for
ts success by direct action and "sup-
:.hg information - have .been dis-
arsed. It is doubtful thatsuez a nat--
vork could be put together again an_/-
im aoon for another. auemp\_ at xe
cuinZ the hostagesin Tenran. ;-

Sen. John Glenn (D-_Omo)hasvape u-"

-

3 DG is H-

o

* Iranian government. might have boexn .
“cooperating in the ‘rescuz eEFo"‘c, but.
“theré has been no t_om:irma"*on o% Lﬂl.’

- " However,. U.S. Loficial3” b2
tnat they e\p'*c'_ed liitle b100f1~hed
the’ trooners' did - gei linside_the em:
bassy. This came tbroudh in the’ fol--
lowing exchange at a Pentaco-\ news -
conference on  Friday.with ;D-nen;e
-Secretary Harold Brova y 5
"Q. How could you have socurai the
re1°a>a of the hostages. wfhom. mas-*
sivz bloodshed, .givex- the fact ibat.
ihere is an estimated 150 armsd Ira-.
- nian militants gua rding the emoassf? ’.
A. I am not-going to gointo-the de-

yond:the parts thatwere actually car- -
ried out- I -will say -that:the- Jomf
Staif thoroughly reviewsd
this; I reviewed it, and the ’t“z»m tself
‘was convmced that that was toe part.
of the mission of. which they .were .
most confident.
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STt By HARRISOM RAINIE !
¢ Washington- (Nows -Buréawy—1

CThe Iranian militaey ti'il,cks'slip-'fi._
‘ped up to the entrance of .the "

captured U.S. inbassy without a’™”
* hitch. Only military v ehicles were
~allowed on the striz=ts of Tehran:,
" after the sundown cutfew, om0y
~.: Along with- sympathetic: }ran‘iéns'ﬁ
“and an infiltration team, the 90-man
* American commuandn” squad’ moved:;

_swiftly around the perimeter sof the:;
> embassy, reutting phone and electric®
- power lines and neutralizing the rela-
“tively few militants stapding puard atq
. their waich posts, Gus worked with .

some. Garrotes:and puns-had to be

used on others.; ;- o 1 m.onuwn
. “'The signal was glven and an explo-

-sion blew a gaping hule inthe walls of 7
the now-awakening compolt nd. Before-
the remaining erbiisy captors had :
sized up, the -situation, -the frucks i
- roared into t'ne‘_g;p‘mwl.i:!i!._cmnplex;"'
and swarming U.S. commandos cut
them down. Gas worked with some;’
garrotes and guns—with silencers—."
:had to be used on’others. The hostages
were gathered for. their flight to,
freedom. . Vi : ot
A squadron’of giant RILS3D navy .

" Sea Stallion helicopters swooped into ]
- the embassy, scooped up the trium-"
. yhant rescue team andd its cargo and:

whisked them to the airfield wliere the
revved-up . C130 trinsports Javely

.waited for the doors to close befoye.

skies.” B BINL e e
A perfect gr}di}\g oz p:xh\stuk{n_gly
"pldlled rescue. Butitwas notto be.

s ;The Blue Lizht comnundos. never
“made it to the embussy. The secoud
phase of the daripg American rescue

they took off into the s_ﬁli.(.x{{ygégxgg!x

_ -winiforms. .- .

plan—~the easiest phase, according to
its planners—was never used because
.three of ‘the helicopters broke down
.during the first phase. The m:u’gm.or
error was wiped out and the missiQn
swas canceled. . it E Viethgsom Do
: - around the Pentagon and the plan-
‘ning circles for the rescue ptan, the

:saddest thoughts e what might have’
‘;be\en.‘t'_z.’s T T N

. v

YL

" ithe embassy wall. As alinost 30 prac-

- . If at least six of the eight RH-53D |
.helicopters had manezed to complete |
li_le gruetting 500-mile low-flying mis-
-sign from the carrier Nimitz to the salt,
‘flat Dasert One refucling stop, and if
“the refueling had gone smoothly in-
:sleadt of ending in 2 fiery ‘ergsh that
:killed eight crewmen, a2n intricaie re-
scue operation unmatched in logistical
. sophistication would have proceeded.
' Though Carter zdministration offi-
; tials have pubticly not revealed any of
* the detzils of the second phase, other
sources have described the operation
thisway: - <. - - '

.= The " refueled "nt-licoptc;'s v.-'ov.':Icli, '

have moved from the first staging
-point 200 miles southeast of Tehran to

a ~mountainous site—appronriately |
named s Mountain - Hideout=—outside ;
Tehran but shizlded front Iranian au; |
thorities by the terrain. A$ daiwn broke:
the ~equipment © would’ have been™

camouflaged and  the commaeanrdos
would have stayed in hiding until-the
night returned. RIS :

.The hiding spot was pinpointed by
a {eam of Iranians who had joined the
American rescue effort-because -of
their disaffection with the revolution-!
ary government and by i_nfim'ators'
who had moved into the country 2 few.
weeks . after the Noy. .4’ emnbassy.
-takeovar for just such a rescue mis-.
sion. Some were apparently with thet
Amerlcans-during the first phase of ;
‘the -.mission, dressed _in : military;

-

- S -
This group—cglied assets by Acting!
Secretary of Staté Warren Christopher;
and friendlies by other of ficials—also?
“had assembled a small armada of Ira-}

s B, e TR - . .Y
fan military vehicles at the mountain -

-
N

site. e

R d

“atnizhtfall the rescue team would ;
“have: boarded the trucks for the trip
downtown to the embassy, first stop-
‘ping atan abandoned warehouse (for-
merly owned by an American firmthat
pulled’out after the revolution) for a.-
final briefing on the outskiris of the
seity T e s e e :
...- Months of preparations would have
‘come into play once the team was at

- tice missions at an embassy replica at i
ilic CIA training base at Camp Peary,
a, taught themn, th
moved to cut telephone and eleetric
"{{nes, Bach commando had an assigo-

—m wolld Ny

“ment=wipe.out 2 technical gadget or
*takeoutaguard. - . . .- .

-famiiia

-commandos were ‘equipped with gas
masks znd there were some indications
that 2% nonlethal igas” was the: first

led, explosives would have Been used
“to rip away a szction of the wall to pet

- same time a smaller team would have

from Iranian military znd police au-

- have boarded the waiting C-130s. Pre-

o —— -

The practice drills zlso made them

r with thve guard posts, some of

which had baen left untended in vecent
weeks as the interest of the militants
waned and fewer were aveailable to
staff the grounds at night. dlost of the ;

U gy s T

weapon that would have bezn used
against those guards. If real trouble
developad, lonz-barrel .22-caliber pis-
tols with silencers, assassin specials
now gaining favor with the mob, were
at the ready. -»= "7 247 237 - g

I SRS IR
3

Onee the initial resistance was quel-

the trucks into.the compound to~ul‘.-§

load more commandos for combat and
to round uv the 50 hostoges.. At the

invaded the Iranian Foreign Miuistty
where three American oifitials have
been under 2 formof house avrest. -+

Then, dependinz on the response

thorities, the hostiges would Have been’
-rounded up at the embassy if fighting
L was lizht or they_ would have been
“moved to the nearby Amjadich soccer
Zstadium [if - fighting was heavy. The
_idea was to call in the helicopters to
~the most secure vrea, and the comman-
do force .was ready to fight through
the streets ¢f Tehran to find the safest
partoftown: & T .. - L. LU

i+, Holding the 53 *hostazes, the 90
American cemmandos and the undeter-
:mingd pumber.’ of friendlies,” the
helic:opters, by then bearing pasted-on
_Yeanian 2ir force decals,.would hove
taken the-group lo a’second out-of-
town airstrip. This ona was west of
“Tehran and called Desert Two. 12702
“ I Abandoning lhe helicopters .and;
:Jeaving them behing, thé group would !

sumzbly under air cover dispatched
-from other navy aireraf{ carriers in |
the region, the C-130s would have—and '
-under the plan should havel-flown to

Hreedom" "~ 7 7T

et AR .':
S RpETIRT
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EMBASSY

T AN T . et ‘ R ;--. ' Rob.rrJJ"ra)/oanlyN«ws .
:‘A'ft or ho stag ages were roundad up by Amerran corrmandos they would h:we B
“been removed by helicopter from U.S. Embassy if. resistance vas light. If - ;
“franiah militory respanse was heavy, hostages viould hwe L:\.n mo: '::u lo
.A'm adleh soceer »hchumfor removal by copters. ;. v 0 LT on oz

.
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U.S. Tz:zs}z Of’CJ
Planned fo Free

Three D?p?aoma ts|

© 1 tion of the mission. Chairman John C.

Small Group Was to Enter.
| Jranian Foreign Ministry

By PHILIP TAUBMAN -
- Specia]tomechkﬂnd wrE

WASHINGTON, April 28 — Carter Ad—
inistration officials said toeday that if
the elfort to rescue American hostagesia’
Teheran had gone according to plan last
week, United States paramilitary forces
infiltrated into Iran earty this year would
have slipped into the Foreign Ministry to
free three American diplornats held cap-
tive there since November. - -

I=tails of the plan to rescue ‘the dlp]o-
mats indicated that the assault at the
Foreign Miaistry would have been car-
ried out by a small force of raiders’in
coordination with the main rescue at-
tempt at the United Statzb Embassy less
than armileaway.

Vhen the diplomats were free, accord—
ing to oificials close to the rescue mis-
-sion, they would have been taken to-the
embascy and flown out of Teheran along
with the 30 hostages held there. :

Cificials z\Lo revealed today that
American intelligence agents infiltrated
into Tran personally reconnoitered land-
ing areas in the desert and near Teheran
that bad bewn selected for use by the res-
cue force. These inspections, which took

place in recent weeks, indicated that the .

landing zones could be secured and would
remain undetected durino the rescue
mission, officials said. .

“Yraflflc Cameas Surorise

The appearance ‘ofabusand a trvck at A

.the desert location just as American
iplanes were landing last Thursday night
lwas “‘completely unanticipated,’” accord-

mg to one official. He said intelligence re-

rts indicated that no vemcﬁlar Traiic
dbeencounterpd e

The disclosure of addmona] detans:

about the mission came as questions con-

tinued to arise about the feasxbxhty of the :

rescueeffort. . o o

980

' ficials said.

*  Tha Senate Armed Services Committee
announced teday that it had begun an in-
vestigation into the breakdown of three
RM-33 helicopters, which forced cancelia-

nance, trammg, supplies and perform-
ance.

The House Armed Sennces Comrmittee
also announced that it would bold hear-
ings on the mission next week.

Crews Unaware ol Misslon ’ ,

said, will focus on several key qguestions
_raised in the aftermath of the mission. =

tary officials aciknowledged teday that
| the eight helicopters used in the mission
| were maintained by crews aboard the
!aircraft carrier- Nimitz that were- un-

! strains it would place on the aircraft.

were alsonot the same ones that had been
flown successfully -in the United States
" during practice runs, officials said. Sen-
ixor’ Administration oificials have said
lmat security considerations prevented

i ticeto Lhex\'rmuzforusam the mission.
Another issue that will b2 examinead,

cecmmand structure used in the mission.

paramilitary forces in Teheran, created
a potentially confusing line of command
omcuh said.

- Congressional committees will also try

to determine whether military officials

were certain that the mission was feasi-
ble. Top civilian oificials in the Adminis-
tration denied teay that the rescue opera-
tion had been scaled down by the White
-House to reduce the chances for bleod-
shed.
‘Several top mthry offlcers hownver
suggested that Pentagon doubts about the
missicnhad been ovemdden by the Wtute
Home e

Deiense Secretary Harold Brown said
last week that he and senior mxlxtary offi-
cers had aporovod the mission and con-
sxder°d it feasxb1° -

. R ‘.‘-::_-.!

. These hearings and i inquiries, ofncials_

Helicopter ‘performance is one. Mili- |

;awa:v of the rescue mission and the

;- - The helicopters used in the mission’

transporting the helicopters used in prac-

according to Senate investigators, is the ;

The mix of Army, Navy, Air Force and
Marine personnel, plus the deployment of

oved For Rdl%s&ﬁﬁmmﬁg CIA- RDP81BOO401R000500020022-4

Membders of the Senate Foreign Hela: |
tivas Commitiee are schizduled to discuss -
{the mission tomorrow in exscutive ses- -
] [s.cn Hearings may follow, commitie= of- «

l Stennis, Democrat {rom Mississippi, said :
the investigation would {ccus on mainte-

“Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4




Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4

LONDON DAILY TELEGRAPH
30 April 1980

/'f ORE than 100 Amernca'ls are: hxdmg .1‘
VA affer _f"'f‘j'lu_r 'of th° attempt to free the
hos..ages’held z
Tc¢hera -Thgy-
gfzi =aLe sthde"t
CI 'A S;an s and members

~of ‘the . ‘jcen Be ets,” the

-To 3
--mcludes spells' in: Brztam
‘the' . special Al
Hereford—-the teams :mc]uded

urban = The
general feelmo' s that as’ tney
never - speak*Enghsh ‘and’ ¢arry.
Turkish, Egvptian: or: Pakxstam
passports -th ill.

covered.s:

msnected several > dxsused fair-
strips . but :chose!”ane i:jn #the
desert  near: Tabas.' as .'their
main commumcatxons and oner-
ational.. headquarters.-+ Other
teams arrived ..to disappear
among _Tenerans ]arge mxddle
class.:: - :
~'-'Iraman multramrs made con-
tact with the. ‘militants gvard-
ing-‘the hostages: through - the
university -.and ..obtained: - de:
tdiled . informatidnabout ‘their
relatwns with.the- police,-com-
munications with them and the
guards organisations: .
~The_ Irama'z inembers of. the
teams elso’, persuadcd several!
of the . R (
¥“moles™
tready- to ~assist .
of ithe. hostaﬂe.s.

N

:vast majority’<of-‘the ¥ Iraman
middle class- i§ “tired “of" what
they:= call % *'mob=Tule” < *but4
fearful -that ‘they-will be ‘taken
. by thenstillillegal - pro—
Russian Tudeh .-
party a
4 One- oF 'the.mam objectwes
of -the teams: was 10 cause con-
fusion at- the..time::of: the
rescue-not only in the. capxtal
but throughout the . country.::
!Streets .. would have been
blocked with the cars of mem-
bers of the ‘rniddle classes wheo.
had agreed .to . co-operate~
Bombs - would; have .been de-
tonated : and™ ﬁres started
iJranian mhembers.” of* t_he
teams. had arrranged” that the
nine of the_hosteges accused

Approved For Release 2004/08/19 sﬁ&ﬁﬁﬁ?ﬁéﬁdéﬁﬁéﬁﬁooozoozzA

copters belonging to the’ ]ran..
ian Army and pxloted by ]l"u 2

7N

jans.
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U S A ;}zis, 5»3?33' 0 Jmn for Bz:zzc?

'.‘.‘J%SHIRGTON;'AWH 29 — American
military officials said today that all the
paramilitary agentsinfiltrated into Tehe~
rar: for the rescuz of American hosmg&
hac qmetly slxpped out of Iran the same
way the‘y entered early | thxs year posmg
‘as Eumpean businessmen..’ i
~ Theagents, whose nu'nber is, unknown
mcluded Special Forces troopa, omcxah
sald. e

i Carter Administration. officials also

dlsclosed today that President Carter re-,
‘ceived a-long briefing from the'rescue:
mxssxon s ¢ommanders.'at theWhite,
- House o Saturday. On Sunday, the offi-.
“cials’ sald. he Ilew to an undisclosed Joca-
tion to Tneet abour 150 membars of the
resawteam. s 0

. Thetotal rescue forcc. numbered abot.t
180., Halfwere commandoes who would
have assaulted the embassy; the others
included aircrait crews, commumcauor's
officers and other support forces.”
- ‘The Special Forces trcops who were in-
filtrated into Teheran were reported to
.belong to a unit in Evrope containing peo-
ple who speak European languages. They
were reported to have bought ‘a”ware-
house in Teheran that was to have served
ds a final staomg arca for the assault on
the embassy. -
* Meanwhile, Gen_ Dawd C Jone:. thn
Chairman of the Joint Chiefs of Stat}, and

Secretary of Defense- Harold  Brownj

called in reporters this afternoon in an ef-
fort to counter rumors and speculation
fleoding Washmgton about Lhe r&scue
opa‘atlon lastweek. :
. One rumor has held ‘ha' tbe rescue
mission was forced upon a reluctant Pen-
tagon, General Jones said, “We want to!
be on the record that the Joint Chiefs of‘
Staff take r&sponsxb Jity for the plan md
the exercxsmo and its 1mp1ementatxon.

Good Ch:mce oi Suceess’

* He said that after ‘yotich’ thought, - all
five bf the Joint Chiels, the nation’s sen-
ior mxhtary oouncil, concluded that the
operation had *a good chance of success”

and: recommended. to President Carter
that’ “we go on - April 24.”7 Secretary

Brown agreed and U-e Pr%xdent decxded
todoso. .5 RS EEERIER

T Spccﬁl toThe New York Timas -

" Another rumor was that the mxhtary
wanted a much larger operation but was ;
forced by a tirnid White House to scale 1t
back. General Jones and Mr. Brown sazd
the military commanders had everythng’
they needed. “General Jones ‘said, “We
were not denied anything by anybody.

¢ A third item of sp=c clation has held
that the commander on the c,murxd unof-
ficially reported to have been Col. Charlie:
Beckwith, wanted to continue the opera-’
tion despite the loss of three of the eight

helicopters inside Iran. General Jones:

‘and Mr. Brown said that everyone from!
the - mxssxon oomnander to President:
C‘.rter concurr»d in the recommpndanon
mund commander to . (with-

i'The secret meet.ng bptween Premdent
Carter and members of the rescue mis-
sion'on” Sunday was disclosed by:the’
Speaker of the House, ’lhomas P 0 Nem
Jr of Massachusetis. - A
<-According to Mr. o' Nexll s accou.nt of
the meeting, which was based on a con-
versation with Mr. Carter, the President
was impressed with the patriotism of ihe.
team. Mr. Carter told Mr. O’Neill that the|
servicemen stressed that they were hon-!

ored to have participated in the mission'

and woulc; be grateful to try again. Mr.

mn :m Plane }s Intercepled .
In another development, Ppntagon offi-
cials said that two Navy F-14 Tomahawk
fighters ~intercepted . an - Iranian - C-130

transport headed toward the ‘American
fleet in the Arabian Sea today in a *'rou-!

tine intercept.” No shots were fired in the
incident, which tock place ‘in-interna-
tional airspace over the Strait of Hormuz,

and the Iranian plana cveptually tumed:

b.xc‘c theolficials said.-
4 In their briefing for mporters General
J ones and Secretary Brown disclosed fur-’

that tx_ars welled up m hxs

i

ther details about the evolutxon ot the
plantorescue the hostages. ' = o
General Jones said t.hat soon after th° !
hostages were seized on Nov: 4, the mili-:
tary started working on rescue pIans. The |
_plarners came up with *many, many dif--
ferent options,”- the ‘general said, but:
none: seemed to-. have a reasonable .
chance of success.’ g
- Even so, he saxd the plans were tned
cut in-exercises in which the forces were |
permitted all the troops, gquipment and
transport they wanted.'*To my knowl.}

edge,” said Secretary Bmwn *‘nothing!
was dcnled by headquarters. H :

s Tumlno Polm In March o X

But the probxems General Jon&s:saxd;‘
ppeared to be insurmountablé’ He' did!
- not elatorate, but other.olficers pomted¢

E to the distance from the United States,’

! the lack of staging areas and threats’ to'
' the lxv&s of the hostag,es by their c'zptors L

General Jones wenten'to say, however
thut by early March, he and the other‘:

Joint Chiefs had “growmg conhdcnce"i
that a rescue operation was “militarily

feasible.” Part of the reason behind ‘that °
was a record of succusful pracuce run.».?
inthe United States. - ., B

- 'I‘nenm early Apnl hesaxd lhe service®
Chiels presented the concept and re-¢
ceived approval to proceed with the ini-
tial movement of forces. When the mis-.;
sion commander said they'were ready to 5
go into Iran, the Chiefs recormmended to’!
the Prcsxdent that the plan be executed. ‘5,
» Mr. Brown said that articles in The !
Washington Star and an Israeli newspa- -
per about possible rescue missions hadi
caused some concern, but that intelli-s
gence monitoring showed 1o signs of am;
a!ertm!ran. KR P TR Pt

¥ Mr!. Brown also. saxd that the Soviet ¢
Umon did not know atout the op»ratzun,,\,
that- the United States, -contrary to a ;-

&

rumor, had not recem.d -a hot-line ma-», .

sage {rom Moscow warning against the ;
operation and that the United States told
Moscow of the mission when it was over,

r‘

.‘\

-~
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( ~ Rescue agents |
SEJ out ol -lfzm

From Tribune Wira Services

AMERICAN military offlcials ln Washington- djsclowed
Tuesday night that all of the paramilitary agents infil-
trated into Tehran to aid the rescue of the American
hostages at the United States Embassy have quietly

) , slipped out of Iran the same way they entered early
| this year—posing as European businessmen. :

i The agents, whose number is vnknown, mcluded Spe-
cial Forces troops, officials said.. -
The report contradicted a story in Wednnsday edi-
tions of the London Daily Telegraph -which claimed
that “more than 100 Americans, including specially
trained servicemen and cwﬂxan agenl:s » are stlll h}d-
| ing in Iran.
| . The American commandos were to hide their heh-
| ' copters last Friday at a secluded mountain site outside
|
|

Tehran, U.S. sources said. Then, under darkness, they
were o board trucks and filter into the traffic entering
Tehran. Sources said the commandos had to depend on
the agents to position the vehicles for the pu;n on the
embassy

| RELATED DEV’ELOP\IENTS

. @ Officials in Washington said President. Carter had

tears in his eyes at a secret rendezvous with 150 of the
_commandos who took part in the ill-fated rescue at-

tempt. Carter slipped out of the White House Sunday {o
" meet with the raiders at an undisclosed location thh—
.out any fanfare or news coverage..

© The Raleigh [N.C.] News and Observer rs-ported
Wednesday that about 50 grim commandos. involved in

: the futile mission returned to Ft. Bragg Tuesday. One

: frustrated man was queted as.saying: “You've got a
| mission. You know you can do it, and. somebody tells
| you to-pull out.” Dressed in c1v1ha*x clothes and carry-
mg no personal luggage, the men arrived at the civil-
ian airport in Fayetteville, N.C., aboard a Piedmont
Airlines flight and were driven to the base the news-
! paper said. :

© Several retu-ed mlhtary Ieaders sald Tueaday the
_abrupt retreat of the U.S. rescue force was s0 uausual
_as to raise questions of whether all the facts of the
aborted mission are known. Among the factors cited as
unusual was failure of the commandos to destroy the
- helicopters left behind—an action all of those inter-
viewed agreed was standard operatma procedure on
such mxssxons .

/‘.\

Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4




Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4
NEW YORK TIMES

MAY 1980

ARTICLE

‘APPEARED
oN PAGEH—- 3

-fU S Had Pian feor Sb'aﬁng Tf—’nemﬂ 3?3 Rescue Mzsszon

By RICHARD BURT
* Specialto'The New York Times

WASHINGTON, May 2 — The United
States pian for rescuing the hostages in
Teheran included an option for calling in
C-130 gunships that would have used
flares to light up the American Embassy
area and then strafe any lranian tréops
moving toward the area, Govemment of-

" ficials said today.

At the same time the oifxcxals saxd the
‘Administration had been prepared to use

the Navy’s most advanced combat plane, |

the F-14 Tomcat to attack Iranian fi :,ht-
ers attemntmg to interfere vmh the rms-
sion..

The general plans for usmg air power
during the embassy raid were disclosed
earlier this week. The officials provided
new details teday on military options that

‘were open to President Carter. They

stressed that the heavily armed gunship
version of the C-130 and the fighters
would have been ordered into action only

" in the event the So-member assault team_

raninto trouble. :

The gunships are equxpped with ad-
vanced radar and infrared night detec-
tion equipment as well as an array of
weaponry, including 20-millimeter Gat-

iing guns, £0-millimeter Bofors cannons.

and a103-millimeter howitzer. .~ -

. Large Alr Support Dperation
The officials added that as part of the
tactics of assuring the presence of air-
craft near Teheran during the assault,
the planners provided for- large-scale air
operations over and near Iran, involving

two aircraft carriers in the Arablan Sea,

airbome - warning-and-control-system

“aircraft and Air Force KC-135 tanker

planes dispatched from Oman and other
bases in the Persian Guif region. :
According to aides involved in nlanmng
the operation, a.small number of C-150
zunships would have flown to Teheran on

’ thﬂm,,ht of the embassy raxd. Theplanes,

a they saxd would have c'onn inlowto avmd

radar, much as the six C-130’s reached
the desert refueling site southeast of Te-
heran before the mission was canceled.
Fightersin AirNear Teheran ..
Simultaneously, F-14’s and A-7 Corsair
attack aircraft from the carriers Nimitz
and Coral Sea would have been sent aloft,
theofficials said, and refueled in flight by
tanker planes. The fighters were to have
headed toward Teheran and would have
arrived in the vicinity about the time the
attack on the embassy was starting. -
Like the C-130’s the fighters would have
relied on low-altitude flight, evasive
maneuvers and electronic countermeas-
ures.to escape detection. According to
one official, the Navy had been launching
fighters-at night and sending them to-
ward the Iranian coast for several weeks
before the mission. These feints, as the
-aidedescribed them, were intended to ac-

Americanair activity. 5

Sran® smmta-yaadioﬁmmorea” :

A crucial aspect of the option for using
air power, according to the account, was
the abilify ol American incclligance o

custom Iranian and Soviet momtors to-

€avesdop o faniad military Commui-
CANIONS, 1He OftiCials added uiat Ameri-

Can commandos on the ground were as-
'signed the task of repelling any civilians
groups that approached the embassy
grounds affer being alerted to | the rescue
_Qperaixon

The officials said that American for‘a;
would have been able to intercept any
messages ordering Iranian treops to the
embassy compound and that within sec-
-onds the C-120’s could have been sent to
the area. Using high-intensity flares that
would have created almost daylight
conditions, the officials said, the gunships
would-have been able to datmy any Ira-
nian forces moving toward the com:
pound, mcludmg tams

They said that if the Amencan com-
manders learmed that Iranian fighter
planes had been alerted, -the Navy's
F-14's could have flown to the scene swift-
ly. An aide said that it was the expecta-
tion of some senior officers'that the F-14's
would have been able to- destroy any
alerted Iranian flgnters while they were
preparing for takeoif. . ...

Commenting on the overall size of the
air mission, which would have required
several back-up fighters and tankers, an_
official acknowledged that the risks of ac-

|cidents, including collisions and crashes,

was high. “*But when you undertake these
kinds of operations, you've got to be pre-
pared to run risks,” he said. - :

In discussing the decision to call oif the
rmission at the desert refueling base; Pen-
tagon officials continued to assert that
there had been no disagreement among
the’ commanders: on the- scene- over the
decision once it was learned that only five
of six remaining nelicopters was oper-

|able. But they divulged that a debate.

erupted between Col.. Charlie A. Beck-
with of the Army, the commando leader,
and other officers at the desert site
shortly after the six helicopters landed.
The officers said that two of the six
helicopter pilots, who had flown through
severe sandstorms, were exhausted and-
ill and there were questions whether they
could continue. Colonel Beckwith, the ol-
ficials -said, strongly urged that the
operation be continued and his advice
was followed by Col. James Kyle of the
Air Force, commander at the desert site.
Some ofticials suggested that after one
of the helicopters sliced into a C-130, Colo-
nel Beckwith quarreled with Colonel
Kyle’s decision to evacuate the refueling
site swiftly without pausing todestroy the
five intact helicopters being abandoned.
A Pentagon spokesman strongly denied
this report, saying that the helicopters

’a*nmunmon—laden(‘,wo" Gt

had not been destroyed because of the
perils from the burming and explodmg

-..4
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L.Jomt C‘uens of Staff: decxdedihat the .

: chance of success,”
- Gen. David C. Jones, later said.: -

;'-quesuom when he said there was a.
three phases of -the mission- wonld
“*most difficult” to put the U. S rescue
“team into-Iran. undetecied; “easiest”

‘to actually rescue the hostages, and
:*second most difficult” te get ﬂm ree- :

fanu subjective , assessments ™ ask,
““Where-are the calculations in that | ¥
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Y Wheén the risks of:sich-mechanical [failures,
;arc combined with \ubfchve estimates on the

7 WASHINGTON—In "all.
.ond-guessing about the ‘Iran raid.a
‘recurring questicn has been how the:

mission iwould have*a :very good-
as their chan'man

--President ~Carter. invited™ <1lea.r
‘'general. comensua" that each of the:

have.a-different chance of success:

: cuers and hostages out of iran. .
.. Analysts dubious about such b*o d

-calculated risk?” More kindly put, the

VT éét'éﬁa‘S

-question is, What i is the bas:s of those
‘nsk assessments? ~ :
#No answers de yet avaﬂabl-‘* ancx
.-:'there have been no assurances thatz
j-professional . examination:.was con-
: ducted to assess thechances of suc-
--cess for each stage of the'operation. .
" Defense" Secretary~Harold Browi |
said that io preserve secrecy, knowl-
.edge -of the overan ‘operation | was

-.confined to a “very, very small group g

.of peop‘e——onl) those who had an ab-
: <olutelv essentizal part in the prepara:

-tops "\”hetber .any ' specialists in-

Cwar gamea were among, tbose who
‘..part.lcxpated is‘noti known: s 21
- Such experts normally conduct"the
'»Qo called “scenario- analysis” of each |-
.. phase, then multiply.each probability |

* to arrive at the ouds o{ succ&es forthe
owe—all mission.y JTENR!

. Thus,if the chances were 90% for

- 'success-in the easiest: phase, 70% forl

*:|%the desert’ refuelmg;sxte afte it Ianded there ‘Reza Pahlay{ had prepared the way for the US:

-per for'nance of men=such as how hard the Ira: -
“Rian, terrofists might resists: the resciiers—the
overall-agsessment of a mxs~:on 5 c‘nnﬂm is ex- 1,
;tremcly difficult to make.* A Do
- Asked how quanutahve and ruahmwo esn-
lmatea .can_ be_ combined, ¢ authonty O
_fs.\ ered. “By praying aloL": . )
- Prof. "Martin’ Shubik. of Yale £0- auLhcr of al
“book. titled “The War Game;" said that mxhtary
. planngrs’ cah éstimate risks only in a more gen-
1 » for the oher onc. the pro-:eral: way.: relying he avxly, on’ éxpérience.-"So
duct of these probabilities =0.9-% 0.7 % 08 . when ‘anyone speaks; of a1 icaleulated risk, he’
WO‘lld be the predicted odds for the full mission.. shgu}d mqtead aj ore:or-loss calculated
11 this hypathetical example, n comes. out to be; L tisk’,”” Shubik said.

50/0.0(‘ one chance in two. de: offmal suges that the: notoriousiv
L\“Few operations mvolvmg machmes, whzch‘ fickle nature of helicopters alons, could’ explam
‘arc far moxe predictable than men, can be fore' 4 Carter's ‘different” assessments of the ‘riskof
ca:t mth such mathemauca] precxaxon, ) each stage '6f the mission. Hehcopters were to
b : T ek iR be relied on most heavily in the most r.sk‘y part
“‘The fajlue rate for h;hcnpler c0'nponents of the mission, nat at’all in thz“¢asiest” part
bcttcr known than’ the likelihdod of & fierce’s and only partly in ‘the intermediate phase. “=4°
sindstorm or the chance passage of a busload of i Iri the final phase: the. official said, secrecy no
Lamms Yet the risk that could be most pre“}‘ Ionge. would have been ‘neccssary “while the,
gh(‘ly predicted for- the Tran raid Aurned.out 10 i:Americans were being removed from’ Iran in
pé radically wrong, because three, out of exghu‘ he. C-130 transports: anhter planes from Us.
ﬁc icopters failed and the mission Wwas called of .5 carriers -could have provxded air, cover: auzurst
‘In ons | crucidl mechanical . problem? Adm. % Iranian: flghters—one squadrb v.bi‘ Wﬂlch 1s
Thomas B. Hayward, chicf of haval operations” :known-'to be- or)eratlo : of
si»d the “inadvertent blocking”of a- cooling , charice of escape, ©
cAt”.on one of the: hehcoptcra may - have s
ea.zced its loes, ‘which may bavo foiled the én
Aire miission. .- 7

fon"was given to freeing the hos?aaes, whxch
fhas led to rumors and possibly some del iberate
g of he 1leaks ofswrong Jmormanon by offlcxals he“
it that provided electricityto twd’ gyrocom-; Lonfuse or, rms;ead the
passcs aboard the dircraft, Hayward said. Hay
gwg 168t power, the gyros failed, making naviga
on impossible at the low alutuds‘ reqmrcd to
a\md detection by radar.” |
|47(On_ Friday. the  Defense” Department "dne-t
gouncbd that the vent may have been hhcked ¥
¥°a misplaced gear bag and flak jacket.} . :
That: hnhcoplcrulo':t in a dust storm. at’ the
time navigation cquipment failed, climbed {o
higher altitude ana returned snfcly to th

One report w as that 1.S: agents had imfiltrat-
ed. Tehran as European’ bu»messma’x who rent-
ed_ a-war ehouse to prcmdet

vrong to’ aqsume the embaasy had to, be' as-
gultcd 'You.might, .speculate. on whelher ali
terrorists msxde areloyal,” he said, implyin
rier Ninditz. .. .0 & PY i3
{The helicoptér drried most of Ui =pare parts . ;Z?rt)eldr zl?'ealr}ssarn;?dn«?r st:rfte?‘o o uld hd
taken on the mission. Bul Fenlagon spokcsrrian’ ».. Some help for the raiders mitist have been'al
Thomas B. Ross said. the airborne repair shop ¢ 2o place- inTehran: Cne report: cla,mec}
‘élld ot include a hydraulic pump, which: was friendly ‘Iranians who had sbeen ; part..of the
e:part that, fallcd on the last helicopter that overnment. of the, d i Sh h-Moh
‘went out of commission, umble to lift off from g nt.of the. depose ah Mo a'nmad

forcé. while _anothér- maiitained That! he: raxd

ﬁafely

J tobe"ad all- Amencan operation.”
- Mission piab mcorrectly. t _was pe
»tumed outp-—that g ‘spare. hydravlic pump Was + Hearing$’ are certain’ m ‘Congréssto examme
inot needed, Ross said, because, the pump, had a what went wrong; and.many, of the questiors
“Very low rate failute. . = riay be answered then. 2

Lenuonally femoved: -But the Jolnt. Chiefs.sli

RET R

jeve -that. the

B - Sandscreens; were :; C »
:fron\ the enines of all’exght helicoptefs to give ongldn:}.l\plan was workablc','; ﬁ aid’ Adr_n H—.., -
“them slightly more thtust, Ross said..He denied V3" Ve would do.it agaim;”he said.:

sthat. any failure: occurred Jbecatise. of .troubla; .
sWith the engines, which wére the only hehcop-
ler pact protected by the screens. ..{ ;
sAtotally- unanticipated event,: on.’the” otherl
hand—the dousing of five helicopters, including |
“the’ three that. failed, with caustic.firefighting ;
chemicals ; and-- <5€a - water—occurred. just:10

e b
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*solutlon P”esnder't Carter . missed .

. sion to Iran, and thereby, mcreased
~the risk of failure, accordi
’ emmeut sources.
" About.;last7 December,
f‘pxanners ‘from the Joint Chiefs .of;.
" Staft warned the plesxdent that,, if*
“he was" going to faunch "a. secret-
“raid, he’ should do so- ‘within, about:]
“about 90 days.— beEore« the. end. of
'\l&lC‘h» .

“across the Irania
- greatiy comphcatmv the long di
“tance” loalstlc& of 1
., lengthening '/

10 days ad& ‘a” radmd hte—kpnl
_sandstorm. in - the southern desert:
ot Iran. was- a prmupal ‘component’

‘In the desert and may have contnb--

. The mission.was scrubbed for want
-of enough hehcooters.

- i3 one-of many, elements, disclosed.-.

by ibose- with. inside: knowledge,-
“which. suddest an..undelstandmg, of

opary. i
" fense - Harold: Brown i ~and. Gen:}

i tensive - casualtles

THE WASHINGTON POST
4 May 1980

g e
B By Geor"e C Wﬂson

i and Michael Getler .

- Washinston Post Btatf Writers. * .
\amly ‘waiting “for a dnplomatxc’

the most .opportune. time-, for;
Jaunching. the -hestage: rescue- -miss

ng to gov-:

military .

omegy bl

By Apnl ot belfore they warned.”
would < howl:

the: rald :
ada.mst success ,"
"'boxtcd

odds'
\\hen the mesLon wa

of the. failure.: Tt~ forced..one- heli-.
copter to retreat to-the Nimitz air--
craft carrier in.the Gulf of Oman,:

Ulounded another-one: temporarﬂy

“uted. to the technical breakdowns.

Thb quesuon of hxoh risk timing.

the mission-plan: that. is. quite . dif» ]
ferent .. from.; that~--suddested; by.:
: i i 1t

advxsers, ,f Secretary ;0

" David..Cu: Jones‘" h "man of'the‘
o ‘Joint Chiefs.-
The presxden omcxals
have portrayed the - --mission 7' as”
“snake bit”-by" bad-luck- and+ran:t
dom - technglogical .“failures,®: but"
? they - insist’ that the original. plan.
: had “good™ to“‘e‘ccellent” prospects '
“ for suceess.: T
. To some planners “however; it al=
o wa)s looked hke a high-risk opera
“’tion: Indeed;in corrobora(:m'j ‘de]
' tails now futermg ‘out,’ the ptcture
‘s cleart® preparauons were' made
“ anticipating. the- possxblhty of’ exé.
mcludm )

- was to save the 33 Américamn. captives

. cial; wanted “tp-lanceithe-boil,” even

_-goal:of- rescumd ‘all” th

" a Pentagon press conference that *

“the initial ‘stages we did, not see’ an
.option that ‘had a- 1easonable chance
of success.” 4

. oE technology;. exercises, concepts—we
- came to’the conclusion : that ‘it. was

. were some risks, yes: . x 0

 Deluying High-Risk; Raid Lessened Iis Chances

ThlS in turn, underscores a’ funda-
menta.l chanc'e in President.; Carter’s’
thinking-. about ‘the -long-Tunning
crisis.-For six months, Carter saud
again and'again that his main purpose

in Tehran. But-in launching the:de-
sert mission,: he ;concluded. that. an-’
other’ objectwe had tahen procedence
—i ending the crisis,-orice and. for.all
: Carter, 'said one- admlmstratlon off:—

if the outcome fell shott of his om'-'mal

good ‘condition: - N

~“A: cancer that has
'accordmd to one. adviser:?

© Infacty at.one point the gomg'estx—
mate ‘inside Pentagon’ and’ administra:
tion councﬂs for a- successful mission
was as. low as one: m “fou o 23 per-
cent .sources- said. @

Gen.: Jones came close to- acknowl—
eddmv this last week. when he saxd at :

“After imprbvements : ome in use

militarily- feasible, and all of. the
Joint' Chiefs of Staff—we collectlvely
addressed - this—concluded ‘that we
had a ‘good chance’cf success There 5

Jones and. others ‘have” steadfastly,
declined to specify .the degree of risk,
but- one part of the operatlon that
hasnot'been disclosed before suggests
heavy - casualties  were: -considered- a

definite possibility.- - !

for rescue hehcopters in a s secret es-

‘were most, confident.” Brown said he

~Carter. i e

Besides the C130 transpor"ts waltmd

‘cape base west of Tehran sources re-
.vealed,. the plan--called for havmg.
g1ant C141 transports’ ‘on call’ in casej
thefe.'were. -too - many:; dead - ~and!
wounded.to fit inside the two C130s.
The. casualties would: have ben flown
toa: Thospital m Ecrypt presumably m
Calro a_‘,"‘:' B o
‘Although' thxs flts under prudent
worst-case planning, . the: inclusion . of
the Cl4ls throws new: ‘light-on, Secre-
tary Brown's- April 23: assertlon that;
‘once the- Blue Light -commando unit
reached the embassy itself, this:“was
_the part of the mission of whlch they

and the Joint Chiefs had focused on
the. ‘embassy takeover part. of the plan
‘pefore’ recommendmg the m1531on to

T

“ "The apparent reasérn’ Carter, Brown
and Jones put so much confidence:in
a plan considered risky by some other

insiders was their ‘conviction that thel -

assault force could: be- called’ back
"quickly.at almost: any “fail.safe” point
along the way and. that the embassy
_coutd be -taken by surpmse :;ccor:dmEr
to sources.-i- " - - B
~-Brown: suggested -as- much last week
when he.said “‘the-plan provided: for
the possxbxhty “of terminating thé"op-
eration becau;e of 7 any-- difficutties,
such as mechauical failure or detec—
tion by the Iramans of the mission.”
Yesterday sources.-disclose that:an
elaborate recall network had been es-
‘tablished in Iran, with superb commu-
nications linking. it all together. - g
"~ For example, sources- said, the 50 to
160 “friendlids” infiltrated into Iran
in advance of the rescue attempt were
ordered to spread.ihemselves out all
along the ‘advance route from the
-Blue™ Light teams - ‘mountain —hidea-

way east. of Tehran to .the embassy;

compbund itself--The fuendhes in-

“eluded U.S. military specialists and m-

Telligence opecatives

_ Charlie Beckmth - were ! gomd&-.-to

. As-the: commandos approached tne
cxty in- dnnocent-looking trucks and
buses mixed i thh the .night trafiie,
the fnend11°s were supposed. to keep-
track “of :them. and Iranian secunty
forces every Step of the way. e
- the flrst sign’ that the cover “of
“theé mission had been ‘blown, the Blue
Light tommanders. would: 1°am about .
it from . friendlies:: :plugged into “the
elaborate: \\.armnd system. Then the .
‘commanders’ would have the'optlon of
callmcr every.,hmo off e e

. I the” 90 Brue Lwht commandos

.reached {{Tehran:, undetected,.,‘.theyr

would havé been, assembled in a ware-
house in the city staked out as a Iast--
minute check poin
the embassy. :

'thrust into the. embassy like -a stilleto,

. not a broad sword. The plan depended

‘on"“speed,’ stealth and deadly ' marks-

:manshlp, Tnot onsome -super- duper se-f
cret weapon like knockout gas. ‘

The Blue Light commandos were

- going to kill or subdue the guards and |

herd the hostages to a predesignated

from - the mpugtaintop. hideaway
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‘shooters. were armed with .45 pistols
. with silencers. and: M1§ rifles. These

‘source said, that during training Beck

‘bIasted away with theu' weapons

planesy were prepared to make a fémt

'A7  fighter-bombers :

9: CIA-RDP81 BOO401 R000500020022-4

to the 'C120s, Whl(,h were waxtmv west
of the city. .. . .

Blue Lxﬁht‘ hand-plcked sharp

sharpshooters were so accurate, one

with.and’ a visiting commander of a
West German  anti-terrorist outfit
‘once confidently’ sat between target
silhouettes . while.  the commandos

~If.Beckwitn Tneeded- Outside. help
durmg the- embas.’y takeover, he could
Rave called in C130 transports armed
with:machine ‘guns and IOa-mllhmeter
cannon. -
"~ The planes crews were »tramed to
orbit'in- the- night sky: over the em-
bassy,s ‘,‘hosing:.down‘.’the streets,” as ‘
one scurce. put it, to stop any Iranian.
forces. that- mnght have tmed to stop
the rescues i - Lo e R .

.- Another 0130 crew was ready to or- 4
blt over: the - Tehran- alrport blasting .
the runways-.to - stop “any. Iranian
fighter planes whxch tned to take ozf
from there. . : _—

I Far fo the south in the Ara‘man sea

and Gulf of Oman, ‘the.-aircraft carri-
ers Nimitz and Coral Sea- had’ tricky’
assignments,; too.. Some ‘of “their war:

at bombmu Iraman oil: flelds at th“
head of the Persian Gulf, while others
‘would protect the C130s'and Cl4ls fly-

|

ing ont of Iran to Egypt with their |

: Ioad of hostages;,’ commandos and per—
AhdpS a few of the friendlies. >~ -

- Under that optxon, which” mwht not

.have been exercised at all if the em-

basﬂy takeover went smoothly, Navy
would - have
feinted 'a bombing raid . od the 6iI
fields while F'4 and F1¢ fighters would
‘have provided the protective “cap” for
the -departing transports.. Presumbly
any Iranian- planes which ‘got aloft
would have raced south to defend the
mlfxelds g ff”':; : :
’ Offxcxals stressed that the warplane
option was detenswe in nature and
not ' -part - -of _any - offensive Tstrike

_againstiIran:. Indeed sources say the’

plan— daid-: not “include ' any -punitive

_raids against: Iran’even'in the eventof
.a serious- faxlure ‘of the: Tescue, .opera-.

txon The idea was 10 stick to ‘areséue”
mission and not*td undertake actions

-that could have inflarted” the whole
.region and” possnbly dnven Iran mto
_50vxet hands.. RN

tenita ¢ epar s v o}

Officials- said it would have been
‘too difficult to try to launch any siza-

- ble force’ of fighter- bombers over Teh-

ran from ~the carriers.’ Thls would

- have reqmred ‘mid-air” refuehng,at
. night” since, when loaded, these war-

.planes have a .combat. radlus of only
. about 300 mxles o

" The! Jomt Chxefs opted,j for' domg

' fast and’ hght countmv on speed and
" surprise -for.“success. This- . decision,
..sources said, resulted in paring down
- elements of one of the many .prelimar-
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'swnaled last week that-he is going-to

hearing from partlclpants in the. res-

- Planners anticipated that' several

.\Tavy RHS53 helicopters .would fail in |

‘the two long hops from the Nimitz in

the Gulf of Oman to the mountaintop !}

hideaway east of Tehran, totalling 700

stead of the eight decided upon. -
Although they . are not saying bO

I

|

t

. miles. Some planners early on recom- |
+mended up-to 12 to 14 helicopters xnf :

[

publicly, many military officers now |

fault the-final plan as “too thim” rest: ;
ing on to0 many unrealistic assump: !
tions. Some contend the obstacles most
likely would have gotten worse, not»
better, as the Blue -Light team pmo

R ceeded beyond Desert One, the refusk: !

ing site 500 miles inside Iran, toward !

the embassy. They complain of- too|.

few “worst case” protectwe features

“'Sen.- ‘Henry M. Jackson (D-Wash.i

‘demand: explanations  on tais- point:
during the Senate Armed Services
Commxttee audxt of . the rescue at—w
tempt. . - - & RS

:The commzttee ;has- scneduled a
closed meeting Wednesday -to- start

cue attempt. . ./ .
“Although not yet bmefed formally
on the plan, Jackson said. from what

he -has learned -it.. did not have

““enough redundancy, enough backup.“-

In a mission of this ma,mtude -in ¢
which the whole world is looking. at i
this, and after a- series of defeats-m
Vietnam. . .it could hamsiring the U. S
Dosition in the world. If you are Zoing |
to do. it, there damn. well ought to, bn

some backup for contingencies.” ...

- Carter obviously felt ot‘xerwxae as
he took what looks like. the biggest
risk-of -his presidency——to “lance the
boil” of the hostage erisis. - oo onps

i

'
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States th? stavs "mﬁd be, s»t_for a- final,”

. tion;"th "responée‘of “the
Russians-and - U.S." xeactivu®to’ thair s
‘sponsewill ‘be - a‘l~1vnm)rrqfxt"\ /ith- thP
departure of Cyms Yancs, thére is now ,,0
p*udmt voice in Carier'a crisis’ ‘meetings.-
The mthshon could zmh ‘b&.more 8angs
ovsy.The" world - picturs’:
from. 1"33 “when the*
Iranian government withont unduef
co*nmvhon

but raost likely to bring the telease of: the‘
ko;»avea, wonld be to make some form-of-
epology for-past sins and lower the heat. In
other words; :treat the hostages like the-
Pupbxo crewmen. This is very. unhxely
“The second course would' be to let.the,
boh tical'situation in Jran unravel further;:
agaiost -a backdrop of escalatmg tonsmn
and confrontation, in which such events'as"
toe aircraft.encovnter of Monday.night-
would become- increasingly: ‘dangerou
-2 'There:may however be,a more appaal-.
m:r course for-Carter; to move’toward &
s..raxghborward crushmv of the revolution:
and reconstitution of American influence,
2s:in-1953. The most drastic mode_ here_
would be to bomb the oil. fields,: tbereby
cLamma the.financial hfeblood -of the re-*
gime, has..emng its collapse; Wxth -a_rapid |
thrusting t6 power of local surrogates from
the middle class, and army officer corps:
= Slightly less drastn,, though mth simi~}
Jar}y t,ez:apl:u-zt7 electoral appeal wou!d be:
the mining of Iranian harbors;a strategy
more, corﬂp]ex than might at first appear.
Some of the mines would almost certainly?
end up in Iraqi harbors, and othﬂm would:

p*obably destroy non—Imman
Saudi or,.indeed, U.S: pr émg?f

.,cnihpt “between.: Irnn- and;the: Umted
| that the worst fate that could-befall 'kt

'; and - bring to-a successful ‘conclusion - an
" Entebbe-style raid,.rescuing the hostages

' pen, they spaculated, then the ncrht-wz'm

Cvery: different’
‘dispcsed of En L
*vodd A

neU .S: haaanumbe-:-nfoptxons “The hrst ;
course, ‘ consistently- rejectedzby_ Carterj

'I‘wo weeks ago; y
aﬁsouates -of Presxdent Bani: Sad- met bo
plaxt’ stratewy, it was agreed by all p"e-bemr

would~-be. for the~U. S to- lsunch

in the U. 8. Embaw_{ VVzre that to-hap—
.Muslim clerics would seize the oceasion to

permitting such an outrage. -He would be.,
hounded-from office, and. the cle’xcs hold
% on power would be conﬁrmed

‘Within . days, the team -of - Amerxcan
commandos Ianm:d and came to grief near’
Tabas: Eight men lay dead, and plazs,.
naps,  mwoney—and ~the  corpses—were
abandoned amid the wreckage. Had the:!

,;.

six “Sea Stallion” helicopters,” carrying -
somne 90 men, would have proceeded across
the desert to a second rendezvous in the L.
mountains 160 miles east of Tehzran. Af-.
ter hiding overnight, the force would hav.e
boarded vehicles elready at the rdountain. e
camp, mingled with”™ the “traffic into’
Teheran, and made its way to vet anot her
rendezvous in 2 warehouse. The following:
night' the assault on .the compound al-
legedly’-would have occurred, &nd the.
hostavn'é réscued,’:thh the’ h=uoopters
pxckmg “up- ‘the ‘survivors from either tha
embassy -or - jsi)orts stadium. nomby._ A
!aatrendezvous 'with the C:130 was to have
‘takén place in western Iran for f'mal Aigktl <
f_ljom”-the""cbuntry 7.
“¥ Bit'the central mystery remeins. Who
‘comprised the fifth column in feheran—=-
ine scrucial. mgredlent -without which’ ‘the”
‘entire ‘enterprise. appears. far beyond. ‘the
frontiers of. sober judgment? It was, ef‘ber
all ‘the- fifth! column’s :esponsxb.h‘y to].
prapare “the’. mounta.m “hideout, prov*de
transportatxon, arra_ng\. “for the movement|
‘of :the troops,’ “shelfer"them in Teherax,
"takethem to the embassy gates; and ﬁnal—-
"y help’ ther ‘in’ ih‘: ‘assault and ensunicg-
.escape TR “.

Liberian. flag..~

.portez's of - Bam Saﬁr »’ho }‘dV‘“ qmt,c_-a ;

sfcoup attempt by leadiag clergy and gov=t

The Ruried Past .

- “nian revolution hasibeen that the cec:e?.é_
'_'___..i ofa quarter—cen‘ury -of tyrenny. have-

.marlxable discretion ‘in disclosing the-

'} charge Bani-Sadr with responsibility for_ 3

mission gone forward as plsnned et least’. had fled to Cairo-znd Iran’s: evn‘bd\;yxm

-documents concerping payofis and br-bes

"Teheran. In Teheran, Rouhant’s father,
~-Ecrahim Yazdi—s close essociate of Kho-

- Last summer, a visitor to the Ministry
of - Nat
pened to spoi on the cluttered desk of a
secretary to Minister -Minaja several let-

promptly- asked. if ‘he might take them.
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different” view - of what - transpired;= onz *
which inbolves suspicioas -of a: p(k,sxbla

“ernment-officials, which roust be set in the -
-overall context of Iranian pou..xcs %mcp the
overthrow of the Shan. 21 -

A Toost remafkable aspact of theJra-"

remsined hidden:ZAmnid “ths. uncea.sm"'
‘hubbub of anti-American rhetoric, leaders !

of ~the. revolution :have preserved. re- |

.'.'?

tails of dealings awong the Snah, foreizn

corporations, polxucxan:. Jouma ms and"
‘government ofﬁczals. fate
--It is* true“that " some data ha< ‘besn -
released or made avmlabl& at the Central
i Bank' in Teheran: Similar sccess to’ ’mh_._
arc‘uves .of such'.lmoortant m.mct:ncs- T

y few exampl-s.

b‘)or‘ly afterthe Shah

i
b

W cxshmgton was taken over by the revolu=|
ionaries, reporters-began to clamorifor E
public dlqclosmv—o‘—pu'port»dly deraning-

-Acting ambsassader” to—the U.S. Rouhani
:claimed "he had- sent “the files back to
:meini—insisted .the Tiles had been lost. .

tional. Guidanee in: Teheran hap-

ters discussing paysiis from the Shah’s :
government to American journalists. The |
secrelary was preparing to throw-these :
letters in the wastebasket. The visitor

-After much discussicn, "\'Lna}x became in-
volved. He promised to copy the letters
and deliver them tothe nszto..The\ neve
&rnved
> Such’ th“xholdnv of mfo:mahon thet
w ould pre:umably buttre\s assaults on the
previous regime and expose the- Shah's’
accomphce:, egents, and bene.:cmne> has
1 been- a recuvrmg fﬂature of revolut ronar5
Iran:

-
x
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»wo“ld souon mount a Third

Within a month of the seizure of power,
he late: Avatollah Taleghani, a key mem-

't‘ .r .of thz Revelutionary- Council, in-
forrzad "another visitor that the C'our»cnl
had e md a consensus: .the revolution

World
equivalent of the Nuremburg Tribunals
which would bring all culpable parties.
from the Shah’s years to tral. Matedal
witnesses before such a tribunal - would -
include ths leaders of the Shah’s govern-
ment,. amona ‘h»m ane Mmzster Hov—
eida.. . - - R s
But tha rising ¢ uwun uropped abmpt-
Iy - 2
A fierc‘> pros: .a;mnda campaxm wcxs
'.m(:unued for swiit revolutionary justice,
lent fervor by the dissemination of atrocity
_photographs . of torture. victims.. The
Ayatoilah Beheshti pressed forward with
his revoluiionacy covits and in short order
dispaiched 300 material thnesses to 'me_
bosom of Allah. :
The  most telling lmplﬁmematton of
this policy concermer Prime Minister Hov-|.
eida. He was tried first. Pourto five hours.
bntor“ Bani-Sade was- scheduled (to in-
“terview him, Hovaidd was hauled away by’
tne revolut‘onary eourk and shokl:-2
. The svppresaum oE svidence: and mp)d
.<termmatvon of viitnesaes s00m prowmed
the.. qx.e»txons. MWhe. had. so manifest ‘an
‘interestin }udmv the deads anr‘ dataof thb
- Shal¥’ s*-\feara, and-why?. I"n any post—revc-
‘lution a.ry axtuutxon “there i wan aounaanA
of~ "ovemmeut officials
ders, intellzctuals, erul’ 50- 0, ; with, mm,h
to hidet In this particular instancé, su3pi-
“cions: wers-c ;culated about ‘many allezed,
evolmmnanes “and! four in;particular:
Behesh ’im;nso);, uadaeh Gnntabzadevh

now-foretzn. ministers Mo-stafa Tchamran,

| now dnfonsr mm\ster and Yazdi

. Studants Z*7..’suz>(:1.xtmn,,

: Throughou». -the- lin

* Scarcelyfo: student” gronp did inot- have

Tiebum of the Past:

- Alllike many undec the Shal's regime;;
h'1d hved- abroad; Beheshti i in - West. Ger=
~many, the “other threein: the u.s. Thezr
- pasts.appear. murky,: except for one fact:
‘they:were all activists s within the Muslim
ndy oW vxewed

identified.in the 156w as a:conduit of the

CIA; aidirector of. whxcﬁ was Kermit Rop-
sevelt o who - orgamzed . the1833 coup
againstPremier Mossadegh: Two-of the

Ieaders‘—"f'axamran and Yazdi, reportedly

eft- the=MSA and becamelleaderq in the{

aman';Students A'%socxadon “which be-
. cameiranti-Shah'-in 'the~early 21960s. |
‘between ~the: CIA {;

’——
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army comman— i

1ibe. heavy in t‘w pr&sentotmggle for powear

. vfratmfr'econom Bam
Teheran, since it recewed “funding from }i- Yo

American-Friends oE thexMiddle - -Bast, |5

rolbut the suspicion reraained that the {

past;for: ,nr\e notafbfes smd oturs Lh“

m"uo- to blaumaxl and Lmd : .
None swas- anti-American ‘except ‘in t‘xn
_most rhetorical sense.; :

T.G.P Rattle in Te}aeran

-Agalunst this background, conszohr ths

urrent’ sutuatxon in Iran. Easxly the most.i
radxcal in the ‘deeply-divided: Ieadersmp :

A3 Pr°sxdent Bani-Sadr; elected “torea
.onths'age by a 70 per cent margin, _Bani-
Sadr] despxte popular: acclaims. has litila
‘real power. He hasno orvamzatxonal roots
and, ‘until now, has not bnen able to con--
“trol-a* smvle Iministry,” altnouch be Coss
haye’zome sway over:the;Central Bank
and the-ministry devoted toradio and TV:

e | of,Bam Sadr now

The battle lines'ars clarzr and associats
Ban see the situation th
- {iway:inot only was »t_he_ fifth’ columan-con
celvably inspiczd by one or another of the
leading " Mustim. clerics—BRzheshti ~or
Tcham ran are names meetionzd—but the
plaand release of thﬁ- hmta “es was pack of
ertn*cvv P»:m

7:The failure'of c‘:e mission haa af Teas
tpmporar‘ly stalled the-cdsis, with popul.:
enthusiasm for the'victory over the' greas
Satan’s- helicoptsrs™ attnbufmrr overal
generalship- to-’Allah=and-his. 1~pre3—-n".'
.ativ ,,_,,Knomemr Bani-Sadre i will:
tempt io'gain contm}of certain mu.umh::- |
" Finanee, :agriculture ‘and commerce: 2rd
mentxonad.ulb 2l also- try-to'reorganize

Arrayed against. ‘the? presxdent izithe
isiamic- Repuohcarx sz:y,~ controlled by
conservative: Muslim™®: clenca, -led by
. Beheshii. The pasty Controls-10 of the 15
provinces,
the "Shah’s Pahlevi Foundation,. which:

: vweq it 2 financial base. It controls’a vast

urban renewal-type projact called Th

Struggle for Reconstmctlorx, which has
large budzet. Folded into this p wbc.. are |
| many - of - the - Shah’s - prooert;.-’s
amounts of oil money, and other income- f
)mldma ‘ventures. The project dispenses:
‘patronage across the country. In addition, ;
“the IRP controls the Revolutionary Guerds |

2

. moe_+-veme

l
“tent in- Tran’s disorzanized state. The par-g
t

‘tees, which aré now-being merged. “with
iJocal. police forces. Its. Ieadma members
P control the key ministries It is; in short a
}.Zgovemment- unto itself:

“The odds against Bam-Sadr appﬂ-ar to

Sae

. bemv waged under’ the-erratic overall su-|
‘pervision of Khomeini:, Bani-Sadr, has m‘
his favor the legitimacy-of. having won’ tne
popular voté and whatever—benelxts may
“accrue.from. the. nsmg(pooular dislike-of

i
i

mxddIP/ class,: the- ‘largest- of . any T}u"d
-World country In the midat: of-.a disinte-
Sa(h has’ cdthered

'cal act the i'eactxon

nerally has-been
bad for.Iran. and benet"cxal to-its enemies:
'the ‘rise of Reag.an

“and >its..different mblmes are-: blurred. }

-somekind of connectxonmth the CIAI Not |-
everyone Felt: irnpelled-to-conclude that’

mbership in the MSA meant CIA con:.

. E Approved For Release 2004/08/19 CIA RDP81BOO401R000500020022-4

: pref'eued cours '1p-to inch his-way- to-reall

nd dominates what was left of Eﬂ
fo

I.‘
vast g

‘“about 16,000-strong—ill-trainad but po- i |

-ty also controls the revolutxona*y commit-}-.
1nsr°as> m.Tehe.

‘the~ mullahcracy, ‘notably:_amongz.the;-

the'.amec. forces,.wmch ar

‘nominall

z aa auapu:mm
strauevy. A firmer: but alternatd
wonld have thé presidant step de)
bejond therclergy and make -an,
with. the Islamic- 2°Easts in: th(

Nhuadmi groupy- which" has-d prmm:al oF-
ganization. The Droblem hare i3 that Kho
“Ieini’ regar’is Islamic leﬁxms as agents r)r
‘Satan.: and Ban 2i-Sade mav not feel he can
n:k :m_,f form ‘of .ruptute’ ‘with. the, 12th

~nd”its

fanat:.ca, _represantativ

Vithin the nmct couple of weeks maL
nay. be clarified: Tﬂmnam is on: tne
1, ‘aud the fear of & coup
axing in.the BanpS.m: camp

Vhat’-‘

the” unsucc°33ml raid may pr

age——a uatevern %.in confronting tne
"Russians- g efermxnr:d prow&

“cution: ‘not- mezely of attempw fo rzieass
‘the ‘hostagesbut réstoration. of ‘American
economic-and- pohtxcal interests in-Iran
‘Full'circle back tothe fall of Mossadegh:t.
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’T’he tm rent nt leaks b j C“u'tor admm-
istration officials that- mst'mtly fol-
lowed the aborted Lmrue mission is an
intelligence fiasco thaz may cost the
United States more .Lm!y ;han the
fiasco in the desert itseid, = iy

Besides jeopardizing the lives of US.
acan, in Tehran; tha massive spillage

_ of oitictal secrets betrayy to the world a

- government out of control, “This crimi-

"} nal act.could not have:taken place if
Jxmmy Carter*were- in_charge of his
-~ own administration,” cne well- -placed’

specialist familiac with! covert: operas
tions told us. “There is no one around

- able to compel silence.” ! - - -

“Such comments in intPlIiﬂence and:

: natmnal security circles zra the talk nf

_the -town. Whila Soviet propaganda’
" seizes on the leaks to trumpet U.S, sub-
- version against Iran, seninr dfficials in
- Washington are dumbivunded and dis-
mayed at how secrets deaied to Con-
gress are leaked to the news media. T he
iragile inteiligence system tuas sustere

~ areiapse, and tarnished U.S. cn‘dxbuuf»

" hasbeen further undermiced: -

. Who is leaking? Possibly nnhhry of-

: Ilcers who ‘neverthought the plan]

would work, irying to clem their skircts.

- Possibly dexonaem of tha mission who.

- believe that the more Xnown about it,
- the betler it will look o critics. Senior

~officials. clair two things: first, Presi

 dent Carter has’ ordered silence; sec-

ot

ond, neither he nor they imow the
origin of the leaks, .

- Obviously, this has em!angered un-
dercover Americans exposed by leak as'
having been acaxoned key roles in Teh-

» ran forlater stages of the three-phased:
rescue- attempl.-But-deeper implica-

.. tions stem from quacow 5 eager use of

. theleaks. " - df oy - f

‘Soviet commentators iu WIoscow .f-‘

: pxckma up leaked secrets from the US..
.- press-and television, have been sys--
. tematically spilling inside information :
. about the U.S. rescue operation across
-~ the. paﬂes of Pravda and Izvestia.. “In->
. terpal : counterrevolutionary ~ forces™
-~ were targeted for; on-thespot help to

;- the U.S. rescue team, I7vest1a informed -.|
. tsreaders April 29,;

';"“':'-zr‘ By

7 May 1980

Rozb land Evans and }Eooert / yooak

The New

~On May ~-1,-Pravda’s- top- pohncal

: wnter, Yurly- Zhukov, backed up his-
. charge that the United States was out’
.- {o destroy the Islamic republie. He
* cited evidence leaked in the United
" States that there was a “fifth column™:
. of undercover Amer’cans ‘allegedly on
the ground in Tehran. :
.7 Siicn alleged reve‘atxons would be ex- |

- \pected even if Soviet-opinion organs
were " manufacturing:: them.- -. What
_:makes these Soviet reports so damag-
© jng to the United States is that every in-
.-teiligence service in the free world”
knows they were in fact picked up
- from ~v°"son.abu .accurate reporf“

1&81’ é

- with violating security laws- gees to

-ihe FBL So iar, ke has been inclined
against an iavestization started in.the

‘atmosphere following the rescua fail- |

-steadily building resentmea.t o Camtci

: lea xed from mt‘mn a Carter: admgx:
- 1stmmonhelpzesstoprevmtlt. ?
Hs3:Warnings have been informally ‘dz:

“ fivered to U.S. intellizence agencies) -

- that allied foreign intelligence services

. are going to stop cooperating. vmh ihal

" Uuited States for a time. The *eason

' the United States has proved “onca|

 again, in even mors humiliating Z2she
> jon than belore, that it cannot protact

:gressional commi tte::s."helrordersa ;
_clear; " give no details of the abor"—:fk'

"’TEaS who see the leaking '*txraaucm:y
out of control, a 'y*nptom of an °d:nm-
-Istration losing its capacity o gove

.That raises again ihe question’ m:

, itsintelligence methods, :-x o -
" - 'This same charge was. m'lﬁ“ during
“the post-Watergate ¢zisis of the Central
" Intelligence Agency, when secrets v, erg
sprayed around the world amidst’ T.0n-
stop congressional mvestwatxor"s 14
supposed excesses. The rew leaxers are
U 5. officials inside .hmmy Carter’s
“own bureaucmcy who feel so little re
" ‘straint from above that, whataver their
 pucposes, they have taken upon themt
~ selves the intimate detailing oi the na-
- tion’s disastrous failure, i :
- Intelligence- oificials have drauted 2
" latter to.Attornay. General. Benjamin
1 Civiletti. asking foran mnada;e FBI

a2l il

~ n.-k\-

;’";even more numzlzatzng :

T IOL

 secret, even at the nskafxs ownmen's,
:;hves,mn long conirol isdestiny. som.

PSSR S

pmved oncda am_ in=l

- protect ;ts zmellzg_'encev, .

—-‘-——~——l——' o~ 4‘....

F gl e

mveﬂﬂabon. The lat‘et h,zs Been held |-
up. Such FBI probes seldom discover
anything. Worse, if anytody chargsd

court, it becomea lmpossxb.e to proter-t,
anysecretsatalk: ~ il

But the pr&xdent may ynt order-m

suspicious and supercharged politicat
ure, He could chanr» his mind ¥ 3&

Hill shonld expleda.™ R &

- 'That m:zht nanc,.n soon. bemor mw-
ligence officials are heing calted lo: pi s
announced appearancss telore tor-

rescue effoct. - - R
. This wilt em‘nca mem‘bms of Con-

whether a couatry that cannot Reepa

- BT s o,
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Pen tagon Reporis

y 5’ szg«anqze Is Denied Some

#‘vrf* .

on Rescue Fffort

o SrualtomMYm‘n-n-s S

WASHIMNGTON, May 7 — The Defense
Department made public today a long re-
port on last month’s abortive aitempt to
rescuz the American hostages in Iran,
but it declined to provide senators'with
hmrmauon on how the mission was to

1avn been ccnu..cted had xt not been can-
O‘I*NL Co i: B
The 22-page report subzmtted o the
Senate Arrned Services Committes, is the
most extensive official descripticn so far.

. of the background and execution of the
nsuceesstul rescue operation. Pentagon

afiles said it was des‘gned in part, to an-
swer critics who suggest that the rald
vas 1l conceived and too risky. &

In & memorandum attached to the Yoo

" port, CGen. David C.7Jones ol. the Air
- Forcs, chairroan of the Joint Chiefs of

Stall, stated that **we are.conducting a
detailad review'’ of the mission, “identi-

. fylng raistakes, lessons learned ‘,.nd ac-f
- tons required,”™ - - i

¢ Testimony by’ Xey Commaoders

The repurt went to Capitol Xill as the
Armed Services Comareittee held daylong

"closed hearings with the key participants
Jin-the gperations, including the overall

nquission cornmander, Maj. Gen. James
Vaught of the Army; and Col. Charlie A.
‘Beckwith of the Army, leaderof the com-
‘mandoe team that was 10 have: stormed
the embassy compound in Teheran., - .-

+ Senateaides said that General ‘/augnt

‘Colonel Beckwith and other military wit-
‘nesses had declined to discuss the whole
amission, only the phase:that was. com-

. pleted before the decisich was-taken to
‘cancel the r:ud because of helxoopter mal-

functions. -7 -7
. The Per'taoon s reluctance to ,dxscuas

~ its entire plan for the operation anngyed.

some members of the committee: Senator
Henry Bl Jacksan, Democrat of Wash- |
ington, is known to have complained that
more details bad been- prtmded t ‘the
news media than to the Congress.’
. Other senators expressed: ‘annoyance
over unauthorized disclosures tothe news:

media. on’ the- operation Senator  Birch

Bayh, the Indiana Dermociat wio neads.
the Intelligence Committee, called on the:

Y Texao commended the.outstanding pro~

attempt callmg 1t “Lhe best pIanne:d mis-
sioninmy 40 ysars ol military exparience
I've ever seen.” But Senator Jackson
seemed skeptical, saying that he had not
been given suificient details to determine
./hether theraldwas **wiseor prudent.”
Senator John G. Tower, Republican of

fasxoralbm and uncommaon ccu*ag""

{or the iormation of a new, antiterrorist
command that “would mclt.de, ader a
single hezadquarters, all of the resources
essential to the successful planning and
unplemer tationof such cperations.” .
-.Senate aides sald that Mr. Tower's oro-
po;al reflected concerns within the com-
mitee that the rescue attempt may have
been hampered by a lack of cooperation
among the’ varicus . mxhtarj un.s m-
volv'-dm the xmssxcu -

Siz,e ol “?orce Is Discaswd

- Imits r°cort, the Penta tagon dealt with
several issues that bad been raised about
the-mission, including the questicn of
whether 2 force of 0 commandes and a
maximum of eight helicoptérs was sulfi-
cienti to rascus the bc»t,.ges. Siressing
that: *'secrecy - was paramount-in the
'cperatjon, the report sald that *a larger,
more elaborate- force, with its corre-
sponciigly larger supporting infrastric
ture, posed an increased danger of 2 fatal
leak, which could have risked the lives
notaniy of the rescue force, butof the hos-
tages whoni they were planuing to ites.”.

: The report also defended thedecision to
rely on United States Navy RH-53D heli-
copters for:the mission, reporting that
their range.and: paylcad was suited for:
the raid: and that their “familiarity as a’
fleét aircraft would help conceal their
presence inIran’s nearby waters.”’ 7 :

“"The report weat on to say that.
 pilots selected were the best and ths crew

thxsrmssxon 4

Qu 't!vn ol chter\ialntenance E

e vv—w of the flight conditions achu
ally edcountered du.rmg the night of 2425

‘Federal Bureau of Investigation (o begin
anirquiry into the matter:

E ‘~‘.—' * BayhlettertoF.B, !Cmef

" In a letter to William H.Webster; Di:
rector of the F.B.1.; Mr. Bayhsald it was
necessary “‘to. mobilize whatever lorces
are necessary to investigate and put an
end of this destructive practice.”” .. 2
, Aldessald that Mr. Bayh, anarticular,
was concerned about pews reports saying
that the commando mission was to nave
been aided by intelligence- agenis who
had coverily entered Tran F/Eexs before

the rescue attem
%R&lgaaaxm

hearmgs Senator Barry Goldwater, Re-
publican of Arizona, praised the rescue’

: reveahng the true purpose.” .-

i thattheyhadnotonl the best heli
IR REASIB0040H (

April, this e‘menenoe paid o:f,’: tbe re-
portaaserted '
< On the. cruciat questmn of beuccpt°r
maintenance, the report said that a *spe-
clal clandestine procedure had been es-”
tablisted within the naval aviatien sup-
ply sytem’’ to insure that mechanics ob-
tained parts in *’a timely fashxon Vﬂthcut

~‘The helicopter crews, the repo*t contzn—
ued arrived on the ajrcra:t carrier Ni<
mitz four days-before the mission, add-.
ing: *'By the time the mission was ready
tolaunch, thecrews weretotally&nsfwd

the m H&t prospects for success at any

tails)

dxsnlay-d during the raid, but alsocalled {-

the |

 compesition was swcxady adjusteq fory

pomtinthelrtrmning L

R T i S -

020022-4
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hate over the [
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Critics ask the Pentagon: Was it too little—or too much?

planes roared low across the Flor-
ida panhandle last week, two flying

.g:;jnhree C-130 Hercules transport

tightly as a pau‘ one truiling without its |
partner. This is the traditional “missing :

buddy” formation of the U.S. Air Force,
a symbol of mourmng for lost fliers. On
the ground, in a green park just inside

the gates of Hurlburt Field, some of the ! |

. toughest men in the armed services could |
not suppress their tears.

* * * *

=™ Meanwhile, investigations were be-|

gun by Congress and the Pentagon into’
what happened during the rescue and why

it failed. Carter firmly defended his deci-}
sion to make the attempt. He reaffirmed |
his confidence in the Pentagon’s plan for
the raid as “a fine operation that everyone
believed had a good chance tor success.” !
And, he argued, using one of the year’s

more improbable euphemisms, “thereisa

deeper failure than that of incomplete suc-

cess, and that is the failure to attempt a

worthy effort, a failure to try.”

Nonetheless, a worldwide debate was
raging over the raid. A Pentagon whose ‘
planes had not even been detected while
flying into Iran, much less shot at, now
was barraged by bombs of criticism. Some
were hurled wildly by armchair strate-
gists, others by more knowlec,oe'tble

© experts.

The main target was the rescue plan.

"Some critics charge that it was too lean
-and spare, with far too few men and air-
craft to overwhelm the militants holding |

the embassy in crowded Tehran, pick up
‘the hostages and escape safely. On the
other hand, other critics argue that the
plan was too sophisticated and complex,
with too many staging points. and too
many chances for detec-
tion before the assault on

the embassy.
Under Phase 1 of the
‘raid, three C-130s carry-
ing some 90 air com-

o C mandos and three others

transporting fuel for
hélicopters took off from
an airfield in Egypt.
Eight Sikorsky RH-53
helicopters, flying in
pairs, left the nuclear
- carrier Nimitz in the
Arabian Sea, All were to
meet at “Desert One,”

~ ons but, contrary to some published re-

- an_ unimproved landing
strip 1n the Great Salt:

Phase 2, never car-
ried out, called for the
C-130s to fly to Oman
and the helicopters to
ferry the commandos
to a mountain hideout
some 100 miles from '
- Tehran. The, ra1dmg|
party would.stay in hiding there throuvh-
out the next day. As darkness fell, the men
would climb aboard trucks and buses, !
which would have been supplied by an un-
disclosed number of Cia agents and US.
Special Forces men who had entered
Iran earlier, some disguised as Furopean

businessmen.
The vehicles would slip one by onel
into Tehran and rendezvous at a ware-"
house that had been acquired by an Amer-:
ican agent. During the night the comman-;
‘dos would divide into two assault teams.
A small party would head for the For-:
eign Ministry building, where U.S. Chargé!
d'Affaires Bruce Laingen and two other;
U.S. diplomats were held captive. The;
other commandos would drive to the em-:
bassy compound, where 50 Americans |
were imprisoned. :
Surprise and speed were essential. The
attackers, confident that they knew where
the hostages were within the compound,
planned to scale' the embassy walls and
shoot.or capture the grards. The assault, -
team was armed with automatic weap-

ports, did not carry disabling gas, which
would have knocked out the captives and
required them to be carried to safety.

pers were to fly to the embassy’s soc-
uA cer field. In the last stage of the as-
sault, the hostages (by now joined by the
three from the Foreign Ministry) and the
90 commandos would all leave in the four
choppers. They would join the C-130s,
which would have flown from Oman, at
yet another airstrip, “Desert Two.” There
the choppers would be abandoned, and
everyone would fly to safety in the trans-
port planes.

All during the rescue, Navy fighter
aircraft from the carriers Nimirz and Cor-
al Sea would fly along the Iranian bor-
der, ready to dart toward Tehran if the
assault party got into trouble. The US.
planners did not fear Iran’s onice potent

ﬁ the assault began, four of the.chop-

- port the operation. -

air force, Of the country’s 76 advanced
F-14 fighters, no more than seven can fly, :
and none can fire its Phoenix missiles, i
owing to the lack of maintenance. Iran
has 187 operational F-4 fighters, 50 of

for night combat. Moreover, insists a Pen-
tagon official, “we knew where all their !
planes were,” meaning that they could
have been destroyed on the ground if that
had been deemed necessary.

American military experts not in-
volved in the mission’s planning say that
whether the scheme was sound depended
on what kind of help the rescuers expect-
ed once they reached Tehran. The mis-
sion commanders. as well as Joint Chiefs |
of Staff Chairman David Jones and De-
fense Secretary Harold Brown, have re- !
fused to comment on speculation that ;
units in the Iranian military or even de-
fectors among the militants who were
guarding the embassy were ready to sup-

One former U S. official familiar thh
Iran finds the mountain hideout scheme 1

more practical than it rmcrht sound, not-! v
ing that there are several well- concealed
plateaus in the remote mountains. But few!
experts can understand the contention of’
both Carter and Brown that the Tehran
phase of the plan would have been easier!
than getting the assault team into posi-;
tion in the desert in the first place; both

~ of them have refused to explain why they g

think so. Even some of the military plan- | ’
ners concede that the complex mtssmn
vxola.ted an old Army rule cal]ed

I\ISS meanm;, “Keep it simple, stupid. »

Other questions about theraid and the
answers msofar as they were I\nown fast!
week :

Dcd the planrisk too many lives? ST
Pentagon officials have adamantly de-
nied reports in Washington of a ClA es-1i
timate that 60% of the 53 hostages would:
probably have been killed in the rescue at-i
tempt. But TIME has learned that inital
casualty estimates once ran as high as 200:
“fatalities, including both hostages and res-!

cuers. The final plan did, indeed, env1-f .

sion the possibility of losmg from 15 to
20 hostages. .

Did the military planners wanta b)gger force"
Qutsiders claiming firsthand mforma-
tion from the Special Forces officers in—§
volved in the mission insist that earlier,
plans called for at least 600 men and 30:
helicopters in the assault force. Some of,
these critics contend that the plan was’
scaled down by President Carter and his,"
National Security Council in the belief
that a smaller strike would prove less
bloody, less provocative to Iran's Arab,
neighbors and more politically ac«.eptable
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Indeed, in the mo
began withindays OTA
bassy last November, a wide range of res-g
cue options was considered. “In the ini-,
tial stages,” General Jones said last week,|

“we did not see an option that had a rea-;

. sonable chance of success. We tried and:
we trained and we exercised, and noth-;
ing was denied to us by anybody.” Some!
of the earlier plans did envision a larger
force but were discarded as impractical.:
One reason: the bigger the operation, the;
more difficult it would be to keep secret.
So far, there is no evidence that the more
restrictive plan was forced on the rmh-
tary by civilian officials.

What changed to make any pian at all seem
feasible?

The planners are-secretive about this.
Yet it seemsclear thag they had been more
successful than expected in getting covert
agents into Iran, gaining support from
PEople already in the country and pick-|
ing up precise intelligence on where the
hostages were and how they were guard-
ed. Over the months, the militants had de-
creased their numbers and vigilance.
Also, the U.S. had launched two secret
military satellites in late November,
completing the Air Force's positioning of
six command and cominunications sat-
ellites around the world, including one
over the Indian Ocean. The system could
send almost instantaneous messages be-
tween the Pentagon and rescue com-
manders in the field. It might even have !
helped covert agents get information out
of Tehran.

What went wrong with the helicopters?
The mission was canceled when three
of the eight helicopters heading toward
Desert One broke down while flying
through a blinding sandstorm. An elec-
trical power supply on one craft overheat-
ed and failed. knocking out the gyrocom-
pass, the horizon indicator and the cockpit
lights. The crew flew back to the Nimitz,
making a dangerous landing, with fuel
" tanks nearly empty. _

On the second helicopter, the crew set
down in the desert because a warning light
signaled that the chopper’s 34-ft.-long ro-
tor blade was in danger of failing. They
discovered that it was cracked. The crew
and all classified material were picked up
by another helicopter.

The crew of the third damaged chop-
per pushed on to Desert One, despite the
failure of a pump that propels the craft’s
back-up hydraulic sysiem. [t is essential,
supplementing the primary hydraulic sys-
tem, which operates the hzlicopter’s
conirol. Because the pump could not
be repaired, the helicopter had to be
taken out of service, and the rescue
mission had to be scrubbed. Planners
figured that the rescue required at
least six helicopters. There were no
back-up helicopters on the Nimitz;
even if there had been, they could
not have been flown to Desert One
before daylight.
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‘in any of the breakdowns.

- man efrror. The swirling sand, inves-'

the malfunctions?

Although the sandstorms were
common to all three helicopter fail-
uces, the mission leaders do not
blame their probleins on the weath-
er. Pentagon officials disclosed that
the choppers’ 150-1b. sand screens
had been removed to increase thz en-
gines’ thrust by 3/0, a possibly crit-
ical safety margin. But the screens
are designed only to protect the en-
gines from long-term wear from dirt,
which apparently -was not a factor

Investigators suspect that the
overheating in the first craft resulted
from a cooling vent having been
blockzd by a crewman’s ftak jacket
and bag. If so, that obviously was hu-

tigators say, could not have cracked the
rotor blade in the second craft. The cause
may never be known. The failure of the
third chopper’s pump also is a mystery
and presumably could not have been
caused by sand because the hehcoptem
hydrauhc systems are well sealed.

Was maintenance o? the he!icopters faulty?

From President Carter down to mis-
sion officers, this suggestion has been ve-
hemently denied. To the contrary, they
say, the helicopters got unusually meticu-
lous care, even though their crews did not
know of the impending mission. Fifteen
maintenance men were assigned to each
of the eight helicopters aboard the Nimitz.
In addition, two civilian helicopter tech-
nical experts, including one from Sikor-
sky, were sent to the carrier. Almost datily,
maintenance pilots flew the choppers to

D401R000506026022-%e choppers enabled Ira‘

nian officials to obtain mission maps and
other secret papers. Whether the docu-
ments revzaled the identity of some U.S.

. wasa’t my job. I can’t talk to that. I got

agents or collaborators in Tehran is not |
Known but szems improbable. The mis-
sion leaders suggested that after one heli-
copter collided with a parked C-130 at
the landing strip and both erupted into
flames, the resulting shrapnzl and flying
debris from exploding ammunition
threatened to damage four other C-130s
and strand the entire party. When asked
about this last week, Colonel Charlie
Beckwith, who was in chargs of the 90-
man assault force, said tersely: “That

all my stuff out of there.” Perhaps pro-
tectively, the Navy has not revealad the
name of the Marine colonel who com-
manded the hehcopter crews oncs they
left the Nimitz., . - =-

Did the commandos want to continua’ ;hﬁ
mission?

Friends of Beckwith, 51, a true, if lit-
tle-publicized, hero of Specxal Forces mis-
sions in Viet Nam, insist that he returned
crestfallen from the failurs in the desert,
angry at being ordered to end the effort
and on the verge of resigning-his com-
mission. But last week he appearedata se-
lect Pentagon press conference at which

photos were banned to protect his poien-

tial futurs usetulness in covert operations.

make sure that they were in top condition.
In fact, the crews tending the RH-33s re-
cently won Navy awards for their excep-
tional maintenance record. The US. mil-

-itary may have a general problem in

retaining skilled maintenance men, the
mission planners concede, but the best
‘were available on board the Nimitz.

Just eleven hours before the start of
the mission, a sailor accidentally hit a fire
control switch, dousing five of the
RH-53s with sea water and foam. The air-
craft were rinsed with fresh water and in-
spected. No visible damage was found.

Why were the helicopters not dastroyed at
Desert One?
- So far, the mission leaders have not

provided a satisfactory explanation. Fail- l

He brusquely denied all allegations that
he had opposed the decision to abort.
From the start, Beckwith said, every-
one had agreed that if the rescue team
could not fly out of Desert One wita at
least six helicopters, the mission could not
go forward. After twe of the eight
helicopteis had failed to reach the
landing strip, Beckwith had been re-
lieved at the arrival, although late,
of the sixth. But then the pilot of the
third damaged chopper told Beck-!
with that it could not fly. The col-
onel’s one-word reply: “Bullshit.”

- Beckwith werit to the overall on-
site ‘commander, Air Force Colonel
James Kyle, and asked him to take
a look at the ailing chopper. “Let’s
confirm this,” Beckwith said. “I want |
to make sure.” When Kyle climbed
down from the critical craft to re-
port that it was indeed useless, Beck-

- with said last week, his own reac-
tion was immediate: “Sir, my
recommeandation is that we abort.”
The commander gave Beckwith a
chance to change his mind, asking

“Would you consider taking five and
going ahead? Think about it before
you answer me. You're the guy that's
got toshoulder this.” After only a few
seconds of reconsideration, Beckwith
said sadly,“There’s just no way.”

-When a reporter persisted, ask-
mg again if Beckwith had not argued
in favor of continuing the mission, ‘
the rugged six-footer bnstled and re- |
plied in a soft Southern accent: “With |
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ue respect, sir, you

where you're coming from. I've been there
before, and I’m not about to be a party of
half-assed loading on a bunch of aircraft
and going up and murdering a bunch of
the finest soldiers in the world. I ain’t gon-
na do that. It was a no-win situation.”

After the order to abort had been con-
firmed from both the White House and

the Pentagon, Beckwith recalled, his first !

thought was “My God, I'm gonna fail.”
He ordered his men into the C-130s to !

_take off, then rushed to gathér up all clas-

sified papers and gear. He was aboard a
C-130 when he looked out of a window.
He recalled: “A 130 all of a sudden ex-
ploded. It was one hell of a fire. On that
130 were 39 of my people.” Beckwith said
there was no way to get the bodies out of
the fire “unless you wantzad to burn up ev-

“erybody who's going'in there.” Said the

much decorated and fearless officer: “I sat

01R000500020022-4

there and cried.” o ]
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f’lé’ Rescue &d

57 Associated Press’

Had American commandos been. :

able to get:into Tehran in their at-
tempt to free the American hostages’
last. monthi they apparently would
have made. their {inal assault on the
1.8, Embassy. from an abandoned

" construction site, according-to-maps
- and- documents obtamed by ABC é

News. g

The *naps outlme the rounng re&

'cue and escape plans of the ill-fated
. attempt tor free the 50 Americans
“held in Iran since Nov. 4. The April

24 mission was aborted in the‘Lra-
nian desert, however, and eight

Americans died when a would-be |
. rescue helicopter collided wuh a C-

139 transport plane.
ABC sald it obtained the maos and

-documents from - British sources |
with close ties to the inilitants bold- |.

ing the American hostages: It'said
the documents were taken by Ira-
nian authorities from the wreckage
of a U.S. helicopter left behmd in the
desert. -,

In a later bmadmst ABC 1ntenn-'

fied the source as Julian Manyon, a

. British journalist. In a live inter-
view from London, Manyon said he.
obtained the documents from an Tra-

nian .. .., photographer.: <} Who
photographed them when they were
shown brxeﬂy at the occupxed U.S..
Embassy..- e

“the documents when the bodies of |
the raiders who died in the unsuc-

‘asked not to be identified, confu’med l

cue team pulled out:... .=

- have described how-the plan called §'
. for.the American. commandos to |
‘enter Tehran by ground vehicles

- —\-.n.u.« s b A

_ make their way to the embassy and 1
-free'the hostages, who presumably.: ,l
~would , have .been . picked..up -by.s;

’ _Amencan helxcomers landmg either" 4

nonal,.'sec,unty

' showed How the commandos were to-}
. drive-into Tehran after: gathering at 7

. since the downfall of the shah:The}

_number of rendezvous-points, in-§

13 MAY 1980 .

“Ayatollah Sadeghr Xhalkhali-held.

cessful rescue attempt were dis- -
played at the U.S. Embassy before
being released to wass authormes

Admlmstrauon sources .who’
that the documents were authentic..-
It marked the first confirmation that -
at least some classified material was

left behind when the Amencan res— i

Pentagon officials | prevxously :

s i

m the embassy compound or nearby.”
.7 Defense Secretary-Harold Brown,
mtervxewed by ABC lastnight,. saids
“that none of the documents the net-
‘work: 0btained icompromxsed na- " |

8 The‘ ‘material ob*amed”from ABC

a'secret ‘mountain hxdeaway e Ac- )
cording to the maps, the convoy was |
-apparently to have driven to'a hous-{
ing construction site-abandoned ¥

site also was large enough to allow -
hehcopters toland.. sukeileds

‘After fresing the hostages; “the-}
. Amencans were to be. picked.up ata |

cluding a football stadium next to }

the embassy: Street lights were to
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have served as markers for the choo-
. per pilots. . o N

The maps also detaxled two air:
f1 lds from which.C-130s would
‘carry the commandos and the freed
hostages outof Iran.. -

‘After the mission failed — because
‘of the failure of three of the eight
-helicopters.— the Iranian. militants
moved the American. hostages-to a
‘number: of. locanons throughout

Iran
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' behmd m Iran by the Amerxcan commandos m Jast:
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This is a copy of one of the maps released last night by month’s aborted hostage-rescu “effoft. The levend
ABC News which it said was made from an. or!gmal lefti =77 (left) pinpoints locatmns of landing sues for helxcopter
- and back-np planes in Tehran. ;

Approved For Release 2004/08/19 : CIA-RDP81B00401R000500020022-4




